Responsible Party Agreement
Face Sheet

1. Country: Sudan
2. Name of Country Based Pooled Fund: Sudan Humanitarian Fund (‘SHF’)

3. Name of Non-Governmental Organization (NGO): [American Refugee Committee] incorporated under the laws
of [The United States of America] with address at [430 Oak Grove St Suite 204, Minneapolis, MN 55409 USA]

4. UNDP Country Office and its Address: UNDP Sudan, House 7, Block 5 Gama’a Avenue, Khartoum, Sudan

5. Project Number and Title: [SUD-19/HSD20/SA2/H-N-WASH/INGO/14068] [Provision of Integrated Ilfe saving
interventions in Health, Nutrition and WASH targeting internal Displaced People (IDPs) ,refugees and host
community in Gerieda and Dimsu Locality, South Darfur]

' 6. Implementation Period: [15-November-2019] [14-November-2020]

| 7. Budget: Up to the amount of USD [1,854,909.13] [One million eight hundred fifty-four thousand, nine
hundred nine with 13/100 United States Dollars]

8. Information for NGO Bank Account into Which Funds Will Be Disbursed:
Account Name: American Refugee Committee

Account Title: American Refugee Committee

Account Number: 54583661

Bank Name: BMO HARRIS BANK ,
Bank Address: 651 Nicollet Mall, Minneapolis, Minnesota, 55402, USA
Bank SWIFT Code: HATRUS44

Bank Code: N/A

9. Notices to NGO: ' 10. Notices to UNDP:
Name: He,d; Olc, d*"f ch ' Name: Selva Ramachandran ;
Address: ﬁ Ko _ Address: UNDP Sudan, House 7, Block 5 Gama’a Avenue,
i~ Dwit - Qf‘ock 5%7- House 79 Khartoum, Sudan
Tel: 0024—??0[134007 Tel:
Fax: Fax:
| Email: Heidid @avcrelief.org - Email:

11. Signed for American Refugee Committee by its Authorized Representative
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Date: /4/ / / 7 Slgnature

12. Signed for the United Nations Development Program

Job Title:

by its Authorized Representative

| Name/Job Title: Mr. Selva Ramachandran , Resident Representative

Date: }2[[1[ / [T Signature:




STANDARD TERMS AND CONDITIONS

This Responsible Party Agreement {hereinafter referred to as the “Agreement”} is made between the United
Nations Development Programme, a subsidiary organ of the United Nations astablished by the General
Assembly of the United Nations {hereinafter “UNDP")”), and the Non-Governmental Organization named in
biock 3 of the Face Sheet (the “NGO,” and together with UNDP, the “Parties”).

WHEREAS UNDP and the NGO have, on the basis of their respective mandates, a common aim in the furtherance
of needs based humanitarian action leading to early recavery, human security and sustainable human development;

WHEREAS pursuant to the Terms of Reference of the CBPF named in block 2 of the Face Sheet, UNDP has agreed to
serve as a Managing Agent (hereinafter “MA”) under projects financed by the CBPF, under the terms hereof, at the
request of the Humanitarian Cooardinator (hereinafter the “HC");

WHEREAS the project named in block 5 of the Face Sheet (the “Project”} is financed by the CBPF;

WHEREAS UNDP may be entrusted with certain resources through the Fund for allocation to certain prejects, and
responsible for the proper management of these funds;

WHEREAS further to the foregoing, UNDP in its capacity as MA wishes to engage with the NGO, to impiement
activities (hereinafter the “Activities”) and achieve deliverables (hereinafter the “Deliverables”} within the time
frames and pursuant to the budget set forth in the Work Plan which forms part of the Project Document (hereinafter
the “Work Plan”) for the Project;

WHEREAS the NGO, its status being in accordance with national regulations, is committed to the principles of
participatory sustainable human development and development cooperation, has demonstrated the capacity
needed for the activities involved, in accordance with the UNDP requirements for management, is apolitical and
non-profit making;

WHEREAS the NGO understands and agrees that the overall goal of this Agreement is to contribute to producing
the outputs and achieving the outcomes of the Project as set forth in the Project Document and in line with the
CBPF's Country Specific Operational Manual for the Country indicated in block 1 of the Face Sheet (the “Country”},
{hereinafter the “Operational Manual”),

NOW, THEREFORE, on the basis of mutual trust and in the spirit of cooperation, the Parties have entered into this
Agreement under the terms and conditions set forth herein.

1.0 Objectives and General Responsibilities of the Pa rties

11 The NGO agrees to carry out its responsibilities in accordance with the provisions of the present Agreement,
and to undertake the Activities in accordance with UNDP rules and regulations as well as the Operational Manual
and which form an integral part of the present Agreement,

1.2 Consistent with this objective, the NGO shall commence and impiement the Activities and achieve the
Deliverables with due diligence and efficiency, pursuant to the schedule set forth in the Work Plan, and in
accardance with the terms and conditions of this Agreement, The Activities must be consistent with the regulations,
rules, policies and procedures of UNDP,

1.3 All deadlines and time limits contained in this Agreement shall be deemed to be of the essence in respect
of the implementation of the Activities and achievement of the Deiiverables under this Agreement.

14 Any information or data provided by the NGO to UNDP for the purpose of entering into this Agreement, as
well as the quality of the Activities, Deliverables and reports foreseen under this Agreement, will conform to the
highest professional standards. The NGO will work under the overall coordination of the Humanitarian Coordinator
{HC) of the United Natians in the Country.
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37 Unless otherwise agreed in writing by UNDP, the NGO shall return a unspent funds and income {including
interest) to UNDP within ene {1) month of completion of the Activities or termination of this Agreement, whichever
is earlier,

3.8 Disbursement of funds by UNDP to the NGO is contingent upon the former’s receipt and availability of
donor contributions to the CBPF. The NGO agrees that UNDP shall have no responsibility therefor, or for payment
of activities of the NGO in the absence of such funding.

4.0 Refund

4.1 The NGO shall disburse the funds made available to it by UNDP and incur expenditures in connection with
the Activities on the terms and conditions set forth in this Agreement and the Work Pian. In the event that the NGO
disburses the funds or incurs expenditures in violation of this Agreement and/or the Work Plan, notwithstanding
the availability or exercise of any other remedies under this Agreement, the NGO shall refund the amounts to UNDP
not later than thirty (30} days after the NGO receives a written request for such refund from UNDP. Failing that,
UNDP may deduct the amount of the requested refund from any payments due to the NGO under this Agreement.

5.0 The NGO Personnel

5.1 The NGO shall be fully responsible and liable for all persons engaged by it in connection with the Activities,
including employees, consultants, agents, accountants, advisers, and contractors (hereinafter the “NGO
Persannel”).  The NGO shall ensure that the NGO Personnel meet the highest standards of professional
qualifications and competence necessary for the implementation of the Activities and achievement of the
Deliverables under this Agreement, are free from any conflicts of interest related to the Activities, respect the local
laws and customs, and conform 1o the highest standards of morai and ethical conduct.

5.2 The NGO Personnel shall not be cansidered in any respect as being the officials, personnel, employees, staff
of agents of UNDP or the United Nations.

5.3 The NGO agrees and shall ensure that the NGO Personnel performing the Activities under this Agreement:

a} Shall not seek nor accept instructions regarding the Project from any Government or other
authority external to the NGO or UNDP;

b) Shall refrain from any conduct that would adversely reflact on UNDP or the United Nations, and
shall not engage in any activity that is incompatible with the aims, objectives or mandate of UNDP
or the United Nations; and

¢} Shall not use information that is considered confidential without the prior written authorization of
UNDP, as required by Article 13.0 below.

5.4 The NGO's decisions related to the NGO Personnel, including empioyment or dismissal, shali be free of

discrimination on the basis of race, religion or creed, ethnicity or national origin, gender, sexual orientation,
handicapped status, or other similar factors.

6.0 Assignment

6.1 The NGO shall not assign, transfer, pledge or make other disposition of this Agreement or any part
thereof, or any of the NGO's rights, claims or obligations under this Agreement except with the prior written
consent of UNDP.
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11.2 The NGO shall provide UNDP with narrative reports on the progress, activities, achievements and results of
the Project, as agreed between the Parties and in line with the provisions of the Operational Manual and must, inter
afia, contain information on;

a} Activities carried out under the Agreement during the reported period;
b) Progress towards achieving the Deliverables during the reported period;
¢} Corresponding indicators, baselines, sources of data, and data collection methods; and

d) Any new issues, risks, challenges and epportunities that should be considered in implementing the
Activities.

11.3. The NGO shall prepare a financial report in fine with HACT Framework as implemented by UNDP.

11.4  The NGO shali provide such additional reports related to the Activities as may be reasonably required by
UNDP under its regulations, rules, policies and procedures.

12.0  Maintenance of Records

121 The NGO shall keep accurate and up-te-date records and documents, including original invoices, bills, and
receipts pertinent to each transaction related to the Activities under this Agreement.

12.2 The NGO shall promptly disclose to UNDP any income, including interest, arising from the Activities. Such
income shall be reflected in a revised Work Plan and recorded as accrued income to UNDP, unless otherwise agreed
by the Parties.

12.3  Upon completion of the Activities, or the termination of this Agreement, the NGQ shall maintain the records
for a period of at least five (5} years, unless otherwise agreed by the Parties.

13.0  Cownfidentiality

13.1  Information and data that is considered proprietary by either Party and that is delivered or disclosed by one
Party to the other Party during the term of this Agreement shall be considered confidential and shall be handled
pursuant to the UNDP Information Disclosure Policy, not attached hereto but known to and in the possession of the
Parties.

13.2 The NGO may disclose information to the extent required by law, provided that and without any waiver of
the priviteges and immunities of the United Nations, the NGO wil! give UNDP sufficient prior notice of a request for
the disclosure of information in order to allow UNDP to have a reasonable opportunity to take protective measures
or such other action as may be appropriate before any such disclosure is made.

13.3  UNDP may disclose information to the extent reguired pursuant to the Charter of the United Nations,
resolutions or regulations of the General Assembly, or rules promulgated by the Secretary-General of the United
Naticns.

13.4  These obligations shall not tapse upon compietion of the Activities or termination of this Agreement,
whichever is earlier.

14.0  _Insurance and Liabilities to Third Parties

141 The NGO shall provide and thereafter maintain insurance against all risks in respect of its property and any
equipment used in connection with the Activities under this Agreement.
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18.2 All payments made by UNDP under this Agreement shall be subject to a post-payment audit by auditors,
whether internal or external, of UNDP or by other authorized and qualified agents of UNDP at any time during
the term of this Agreement and for a period of five (5} years following the completion of the Activities or the
termination of this Agreement.

18.3  The NGO acknowledges and agrees that, from time to time, UNDP may conduct investigations relating
to any aspect of this Agreement or the selection of the NGO as a respansible party, the obligations performed
under this Agreement, and the operations of the NGO generaily relating to the performance of this Agreement.
The right of UNDP to conduct an investigation and the NGO’s obligation to comply with such an investigation
shall not lapse upon completion of the Activities or the termination of this Agreement, whichever is eatlier.

18.4  The NGO shall provide its full and timely cooperation with any post-payment audits or investigations.
Such cooperation shall include, but shall not be limited to, the NGO’s obligatiorr to make available the NGO
Personnel and any refevant documentation for such purposes at reasonable times and on reasonable conditions,
and to grant to UNDP access to the NGO's premises at reasonable times and on reascnable conditions. The
NGO shall cause the NGO Personnel to reasonably cooperate with any post-payment audits or investigations
carried out by UNDP hereunder.

18.5  UNDP shall be entitled to a refund from the NGO for any amounts shown by audits and investigations
to have been paid by UNDP other than in accordance with the terms and conditions of this Agreement.

19.0  Force Majeure

19.1  Inthe event of, and as soon as possible after, the occurrence of any cause constituting force majeure, the
Party affected by it shall give the other Party notice and full particulars in writing of such occurrence. If the affected
Party is thereby rendered unable, in whole or in part, to perform its obligations or meet its responsibilities under
this Agreement, the Parties shall consult on the appropriate action to be taken, which may include termination of
this Agreement by UNDP pursuant to Article 29.0, or termination of this Agreement by the NGO with at least seven
{7} days written notice of such termination.

19.2 Inthe event that this Agreement is terminated owing to causes constituting force majeure, the provisions
of Article 29.0 below, shall apply.

18.3  Force majeure as used herein means any unforeseeable and irresistible act of nature, any act of war
(whether declared or not), invasion, revolution, insurrection, terrorism, or any other acts of a similar nature or force,
provided that such acts arise from causes beyond the control and without the fault or negligence of the Party
nvoking force majeure. The NGO acknowledges and agrees that, with respect to any obligations under this
Agreement that the NGO must perform in areas in which the United Nations is engaged in, preparing to engage in,
or disengaging from any peacekeeping, humanitarian or similar operations, any delays or failure to perform such
obligations arising from or relating to harsh conditions within such areas, or to any incidents of civi unrest occurring
in such areas, shall not, in and of itself, constitute force majeure under this Agreement.

20.0  Use of the Name, Emblem and Official Seal of UNDP

20.1  The NGO shall only use the name {including abbreviations}, emblem or official seal of the United Nations
or UNDP in direct connection with the Activities under this Agreement and upon receiving prior written consent
of UNDP. Under no circumstances shall such consent be provided in connection with the use of the name
{including abbreviations), emblem or official seal of the United Nations or UNDP for commercial purposes or
goodwill.

20.2  The Parties shall cooperate in any public relations or publicity exercises when UNDP deems these
appropriate or useful.
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27.0 _ Conflicts of interest; Anti-Corruption

27.1  The Parties agree that it is important that all necessary precautions are taken to avoid conflicts of
interest and corrupt practices. To this end, the NGO shall maintzin standards of conflict that govern the
performance of the NGO Personnel, including the prohibition of conflicts of interest and corrupt practices in
connection with the award and administration of contracts, grants, or other benefits.

27.2  The NGO and persons affiliated with it, including the NGO Personnel, shall not engage in the following
practices:

a) participating in the selection, award, or administration of a contract, grant or other benefit or
transaction funded by UNDP, in which the person, members of the person’s immediate family or
his or her business partners, or organizations controlied by or substantially involving such person,
has or have a financiat interest;

b} participating in such transactions involving organizations or entities with which or whom that
person is negotiating or has any arrangement concerning prospective employment;

¢} offering, giving, soliciting or receiving gratuities, favors, gifts or anything eise of value to influence
the action of any person invelvement in a procurement process or contract execution;

d} misrepresenting or omitting facts in order to influence the procurement pracess or the execution
of a contract;

e} engaging in a scheme or arrangement between two or more bidders, with or without the knowledge
of the CSP, designed to establish bid prices at artificial, non-competitive fevels; or

f) participating in any other practice that is or could be construed as an ilegal or corrupt practice
under domestic law.

27.3  If the NGO has knowledge or becomes aware of any of the practices outlined in paragraph 2 of this
Article 27 undertaken by anyone affiliated with the NGO, the NGO shall immediately disclose the existence of
such practices to UNDP,

27.4  The NGO acknowledges and agrees that each of the provisions in Articles 22 to 27 hereof constitutes an
essential term of the Agreement and that any breach of any of these provisions shall entitle UNDP to terminate
the Agreement or any other contract with UNDP immediately upon notice to the NGO, without any liability for
termination charges or any other liability of any kind. In addition, nothing herein shall limit the right of UNDP to
refer any alleged breach of the said essential terms to the relevant national authorities for appropriate legal
action.

28.0 Dispute Settlement

28.1 The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of this
Agreement, or the breach, termination or invalidity thereof. Where the Parties wish to seek such an amicable
settlement through concifiation, the conciliation shall take place in accordance with the Conciliation Rules then
obtaining of the United Nations Commission on International Trade Law {(“UNCITRAL"}), or according to such other
procedure as may be agreed between the Parties in writing.

28.2  If such dispute, controversy or claim between the Parties is not settled amicably under the preceding
paragraph within sixty {60} days after receipt by one Party of the other Party's request for such amicable settlement,
it shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining.
The decisions of the arbitral tribunal shall be based on general principles of international commercial law. The
arbitral tribunal shall be empowered to arder the return or destruction of goods or any property, whether tangible
or intangibie, or of any confidential information provided under the Agreement, order the termination of the
Agreement, or order that any other protective measures be taken with respect to the goods, services or any other
property, whether tangible or intangibie, or of any confidential information provided under the Agreement, as
appropriate, all in accordance with the authority of the arbitral tribunal pursuant to Article 26 {“Interim measures”}
and Article 34 ("Form and effect of the award”) of the UNCITRAL Arbitration Rules. The arbitral tribunal shall have
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Investigations), Article 21.0 {Privileges and immunities), and Article 28.0 (Dispute Settlement) shall survive and
remain in full force and effect regardless of the expiry of the Project term or the termination of this Agreement.

32.0 __ Other NGO Representations and Warranties

321 The NGO represents and warrants that: (a) it is a legal entity validly existing under the laws of the
jurisdiction in which it was formed and it has all the necessary powers, authority and tegal capacity to: (i} own
its assets, (i} conduct Project activities, and {iii) enter into this Agreement; and {b) this Agreement has been
duly executed and delivered by the NGO and is enforceable against it in accordance with its termes.

33.0 _ Entry into Force, Duration, Extension and Modification of this Agreement

33.1 This Agreement shall enter into force on the date of its signature by both the NGO and UNDP, acting through
their duly Authorized Representatives identified in blocks 11and 12 of the Face Sheet, and terminate on the
Implementation Period end date indicated in block 6 of the Face Sheet.

33.2  Should it become evident to the NGO during the implementation of the Activities that an extension beyond
the Implementation Period end date set forth in block 6 of the Face Sheet will be necessary to achieve the
Deliverables, the NGO will provide UNDP with a copy of the HC’s approval of the NGO’s request for a no-cost
extension two weeks before the Implementation Period end date. The approval of any extensions beyond the
Implementation Period end date are contingent on the foregaing.

33.3  This Agreement, including its Annexes, may be modified or amended only by written agreement between
the Parties.

33.4  Failure by either Party to exercise any rights availabie to it, whether under this Agreement or otherwise,

shall not be deemed for any purposes to constitute a waiver by the other Party of any such right or any remedy
associated therewith, and shall not relieve the Parties of any of their obligations under the Agreement.
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@ OCHA

Coordination Saves Lives
1. PROJECT INFORMATION

Organization : American Refugee Committee
Allocation Type : 2019 — SHF 2nd Round Standard Allocation
Project Title : Provision of Inlegrated life saving interventions in Health, Nutrition and WASH targeting internal
Displaced People (IDPs) refugees and host community in Gerieda and Dimsu Locality, South Darfur

Fund Code SUD-19/HSD20/SA2/H-N-WASH/INGO/14068
Cluster :
HEALTH 25.00
NUTRITION 18.00
WATER, SANITATION AND 57.00
HYGIENE

100
Project Allocation : B + 3 Allocation Allocation Type Category :
Project Budget in US$ : 1,854,909.13 Planned project duration : 12 Months
Planned Start Date : 01/11/2019 Planned End Date : 31/10/2020
Actual Start Date: 15/11/2019 Actual End Date: 14/11/2020
Project Summary : The 12-month project will respond to health, nutrition and WASH needs for internally displaced persons,

Refugees and host community in Gerieda and Dimsu locality, South Darfur. ARC will target 143068 as
direct beneficiaries; 58187 men, 60560 women, 11918 boys and 12403 girls. This has been calculated,
estimating 80% proportion of the IDPs, refugees and host communities will access health, nutrition and
wash services respeclively. Women of childbearing age (25% of total population) and children <5 years
(17% of total population) will be targeted for reproductive and child health services. ARC will provide
integrated health, nutrition, WASH services that both saves lives and promotes durable solutions and
self-reliance among its target populations. Health services will continue with provision of basic primary
health care package for 6 health facilities; Forica, Old Camp, Babanusa and Ditto PHCCs in Gerieda
locality and Dimsu and Eltomal in Dimsu locality. Among the services included are management of
communicable and non-communicable diseases: maternal and child health; reproductive health; clinical
management of rape and gender-based violence; immunizations: and preventive health promotion.
Additionally, ARC will operate one Basic Emergency Obstetrics and Neonatal Care (BEmONC) site in
Babanusa PHCC, Gerieda locality and support referrals for complicated cases. In an effort to future
prevent disease and public health outbreaks, ARC will expand its immunization (EPI) programming,
strengthening it as key component of the services. This will include fixed and outreach EP| services as
well as supporting the State Ministry of Health (SMoH) in EPI campaigns lo raise awareness and
increase immunizations coverage. ARC will also provide integrated nutrition services in six health
facilities mentioned above through a comprehensive CMAM package including supporting 6TSFPs,
60TPs (4 in Gereida locality and 2 in Dimso locality) and 1 SC in Gereida rural hospital. The overall
goal of nutrition is to contribute to reduction in nutrition related mortality and morbidity among girls and
boys aged <5 years and pregnant and lactating women. These integrated services will allow ARC to
provide a holistic approach to address health and nutrition issues. Under WASH interventions, the
project will focus on provision of safe potable water for domestic use, sanitation and hygiene promotion
for 55,137 beneficiaries settled in Dimsu, Gereida and their surrounding villages. Major aclivities
planned include; upgrade WASH infrastructure to enable karkada and Marmosa areas settled by
returnees, refugees and the host community to have safe access to WASH facilities, introduce
innovative roofed water catchment in Karkada to serve 4,157 people that is fitted with slow sand filters
purification system powered by solar pumping, transform a deep borehole generator powered inlo a
solar power-driven system 1o increase yield and the construction of its generator room, fencing water
tank and protection of the borehole rehabilitation of water systems, Rehabilitation/upgrading of existing
water distribution network in PHCCs, Construction/rehabilitation of institutional latrines at schools and
PHCCs, construction of household latrines, waste management and disposal, including conducting
clean-up campaigns in karkada and Marmosa dissemination of hygiene promotion messages,
strengthening the water committees with aim to sustain water management in targeted locations.
Community participation and Community led total sanitation (CLTS) approaches will be used to
maximize the impact of the project.

To ensure that all activities are implemented per government and ministry guidelines and protocols,
ARC will continue to work closely with line ministries: MoH and WES. Under this grant ARC will sub-
grant the national partner; (JMCO) and Assist, to implement the community activities strengthening
community parlicipation, ownership and promoting sustainability,
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will upgrading existing water yard to hybrid syslem, construction of roofed water calchment, moreover, targeled refugees, returnees and
host communities will have improved, equitable and suslainable access 1o sanitation and disease free living environment construct through
construction new household and VIP latrines in hygiene center , Disseminate messages on safe hygiene practices and Improve beneficiary
eapacity and compelency o manage WASH facilities . ARC has been working successfully in the provision of Health, nutrition and WASH
services in Dimso and Gereida localty since 2004, during which lime it has not, only buill up extensive experience which aids its
implementation of quality services, bul has also developed good relationships with the communities themselves, which furlher lacilitate the
smooth implementation of program delivery. ARC has developed strong knowledge of lhe contex|, strong relationships with the local
pofitical, social and cultural struclures in the areas of operation, which are essential for access, acceptance and effective irmplementation of
the proposed project activities. ARC enjoys acceptance by the local host comraunilies and IDPs. Our capacity lo access valnerable
populalions will add value and enhance the effecliveness and elficiency of our response.

3.Link with allacation strategy :

The propesed inlerventions under this project will be addressing the popuiation in Gerfeda and Dimsu locaiity under the humanitarian needs
overview 2019 and contribute to achieve humanitarian response plan outcome 2 and 3 i.e.Displaced populations, refugees,refurnees and
host communities meel their basic needs andfor access essential basic services while increasing their self-reliance and vulnerable residents
in targeted

areas have improved nutrition status and increased resilience respectively. ARC health, nulrition and WASH intervention will focus on
pravision of life saving inlerventions among women, men, boys girls, adofescents, youlh, people with disability and children in the above
mentioned localities. Essential health and nutrition services will be provided with the key objeclive of reducing morbidily and mertality
associated with disease and malnutrilion among the most vulnerable groups, parlicularty children under five and pragnant and lactating
women (PLW). WASH interventions key objeclive is reducing morbidity and mortalily associated with vector and water borne diseases
ameng the aforementioned vulnerable groups. ARG will supporl six health facifities:- Babanusa, Forica, Old camp and Dilie PHCG in
Geriada localily and Dimso and Eltomal PHCCs in Dimsu locafity. Nutrition services; Cutpalient lherapeutic (OTP} and Targeled
supplemnentary feeding program (TSFP) will be inlegrated inlo the six health facilities and severe acute malnourished {SAM) children with
medical complicalions referred to stabifization center in Geireda rural hospitat supported by ARC.

The WASH activities in this project is designed in line with lhe cluster objeclive priorities and stralegies of address 30 per cent of the
protracled IDPs, and continue lo improve the level of WASH services to targeted people, who live both ih and outside IDP camps. WASH
activities will be implemented for IDPs, refugee and most vulnerable host cormmunity members in Maramosa and Karkada of Dimso locality
and Taiba, Umjemmaina, Donkey Abiad and Hashaba villages of Gereida logality, South Darfur. WASH interventions will focus on provision
of safe potable water for domestic use. sanilation and hygiene promotion, rehabifitation of water systems, rehabilitation / upgrading of
existing water distribution network in health facilities, construction frehabilitation of institutional latrines at schools and PHCCs, disseminalion
of hygiene promolicn messages, strengthening the water committees with aim lo sustain waler managerent and community led tolal
sanitation {GLTS) o strengthen community involvement and ownership lowards improving hygiene and sanitation in the targeted localilies.

ARC's successful WASH interventions are designed 1o complement the program’s health and nulrition services, applying an intagrated,
-multi-secloral approach that emphasizes sectorat finks 1o effectively reduce morbidity and mortality. Through this comprehensive approach,
ARC expecis to reduce morbidity and mortality associaled with diseases and relaled hazards due to poor sanitation conditions, lack of
access o safe polable water, and continued poor living condilions. Throughout the years of implementation, ARC has maintained good
coordination and working refations with the Jine ministries and strengihen community participation working with established community relief
developmenl commiltees (CRDCs} and inlegrated health, nutrition and WASH volunteers te increase community awareness and promole
positive behavior seeking changes among the cammunity.

Overall project objective
Improve the well being status and increase the access to basie life saving health, nutrition and WASH interventions among the IDPs and
host community in Gerieda and Dimsu lacality, South Darfur.
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Standard Activity : Deliver minimum basic package of primary health care services (including maternal and child health) and
support referral to secondary health care.

Suslain the provision of reproductive health care services including ANC, assisted delivery, PNC, family planning, management of STls and
clinical care for SGBV survivors, fight against FGM, and prevention of HIV/AIDS transmission in 6 supported health facilities in Gereida and
Dimsu

Activity 1.1.2

Standard Activity : Deliver minimum basic package of primary health care services (including maternal and child health) and
support referral to secondary health care.

ARC will support the six health facilities to provide RH services and ensure availability of adequate RH supplies in the supported health
facilities including clean delivery kits (Provided by UNFPA).

Activity 1.1.3

Standard Activity : Deliver minimum basic package of primary health care services (including maternal and child health) and
support referral to secondary health care.

ARC health facility staff in Geireda and Dimsu hae been trained in clinical management of rape and, with support from UNFPA in providing
PEP kits, ARC ensure provision of clinical management of rape cases services, psycho-social support to victims of SGBY in the targeted
locations

Activity 1.1.4

Standard Activity : Support and conduct routine or acceleration interventions for immunization.

Provide routine immunization services to children under 1 year and women of childbearing age in the 6 supported health facilities
Activity 1.1.5

Standard Activity : Deliver minimum basic package of primary health care services (including maternal and child health) and
support referral to secondary health care.

To strengthen integration of services and increase demand of services in ANC, immunization and family planning, ARC will conduct training
nutrition care (MSGs)groups on community maternal and child health to improve the uptake of family planning, immunization, and antenatal
care services.

Activity 1.1.6

Standard Activity : Deliver minimum basic package of primary health care services (including maternal and child health) and
support referral to secondary health care.

Train community midwives on obstetric danger signs and maternal death surveillance
Activity 1.1.7
Standard Activity : Support and conduct routine or acceleration interventions for immunization.

In order to increase coverage in Geireda and Dimsu, ARC will support SMoH to conduct quarterly acceleration campaigns as per the NIDS
schedule to increase coverage

Activity 1.1.8

Standard Activity : Not Selected

Conduct training to community relief and development committees on prevention of SGBV and SEA.

Activity 1.1.9

Standard Activity : Not Selected

Provide support to SGBV survivors and vulnerable women to access the available services e.g, legal Aid transportation etc,
Outcome 2

Improve access to and utilization of primary health care services by IDPs and host communities in Gereida and Dimsu in South Darfur

Output 2.1
Description

Strengthened health system to deliver essential primary health care services in 6 ARC-supported health facilities, including emergency
referral to secondary care level for vulnerable populations in Gereida and Dimsu localities

Assumptions & Risks

Indicators
- End cycle beneficiaries
Cluster Indicator Boys | Girls
Indicator 2.1.1 HEALTH Number of health facilities providing minimum 6
basic package of primary health care services
including reproductive and mental health and
psycho-social support,
Means of Verification : Health facility registers, health facility data reports
Indicator 2.1.2 HEALTH Number of community awareness sessions 4

conducted.
ans of Verification : Health facility registers
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Qutput 3.1

Description

Strengthened capacity of MoH in disease surveillance, emergency preparedness, and response to disease outbreaks and other
emergencies in the area of operation.

Assumptions & Risks

Indicators
End cycle beneficiaries

End
e R
Em (Girs | Targer

Indicator 3.1.1 HEALTH % completeness and timeliness of weekly 100
surveillance reporting from sentinel sites.

Means of Verification : Health facility registers

Indicator 3.1.2 HEALTH % of health emergency evenls reported, 100
investigated and response initiated within 72
hours after reporting.

Means of Verification : Health facility registers

Indicator 3.1.3 HEALTH Number of rapid response teams trained and 2
responding in a timely manner.

Means of Verification : Health facility registers
Activities

Activity 3.1.1

Standard Activity : Expand and maintain disease surveillance system with early warning component.

Ensure community level reporiing of highly contagious diseases through training of community health, nutrition, WASH volunteers on case
definition, referral, and reporting

Activity 3.1.2

Standard Activity : Deliver minimum basic package of primary health care services (including maternal and child health) and
support referral to secondary health care.

Support slate MoH emergency preparedness plan, preposition of response kits for the most common seasonal disease outbreaks, and
timely response lo disease outbreaks in case of emergence,

Activity 3.1.3

Standard Activity : Expand and maintain disease surveillance system with early warning component.

Maintain disease surveillance and reporting system by ensuring that all six supported health facilities are submitting surveillance reports on
a weekly basis

Output 3.2

Description

Established and strengthened Emergency Rapid Response (ERR) mechanism to health issues caused and/or exacerbated by natural
or/and man-made disasters

Assumptions & Risks

Indicators
End cycle beneficiaries End
cycle
Indicator 3.2.1 HEALTH Increased access and coverage of health services 55,27 57,5331 11,31 11,71 135,915
among affected communities 6 22 84
Means of Verification : Weekly/monthly health facility reports
Indicator 3.2.2 HEALTH Number of rapid response teams trained and 2
responding in a timely manner.
Means of Verification : Weekly/monthly reports
Indicator 3.2.3 HEALTH % completeness and timeliness of weekly 95

surveillance reporting from sentinel sites.
Means of Verification : Weekly/monthly health facility reports
Activities
Activity 3.2.1

Standard Activity : Deliver minimum basic package of primary health care services (including maternal and child health) and
support referral to secondary health care.

Establish/strengthen service delivery through static and mobile heath team (mobile clinic)
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Indicalor 1.1.4 NUTRITION % of boys and girls 0-59 months with SAM 14
defaulied among the discharged children (target
<15% according lo SPHERE)

Means_of Verification : CMAM dalabase

Indicator 1.1.5 NUTRITION Number of targeted acule undernourished PLWs 3,011 3.011
admitled to acute malnutrilion treatment
) programs.
Means of Verification : CMAM data base, TSF_P register for PLW _ _
Indicator 1.1.6 NUTRITION Number of technical staff and communily outreach 18 1" 30

voluntears trained in different nutrition subjects
_(CMAM Package, [YCF, NiE)

Means of Verifigation : Training report

\ndicator 1.1.7  NUTRITION Number of targeted PLWs provided with micro- 3000 3,000
"nutrient supplemenlation,

Means of Verification : Nut}ilion_ register and ANC register N _ _ _ o
Indicator 1.1.8  NUTRITION _ Number of support groups eslablished. _ N ) - 80
Means of Verification : IYCF register and monthly report

Standard Activity : Provigion of CMAM services for SAM and MAM cases of U5 children and PLW (incl, refurbishment of
OTP:’I_‘SFP, provision of R_UTF_J’_SUTF, MUAC screenl_ng_, referral service for SAM with compiic_atiun case; micronutrig_r_its ete}

ARC will conducl MUAC scréening at the faciity and communily level ta idenlify acutely mainourished children {Eoyé and girls 6-58 monlhs
of age) and refer them 1o respecilive freatment progran.

Sereening children = 143,068 (Total poputation) * 70% (coverage) * 17% (under five proportion} = 19,028
Screening PLY = 143,068 (Total population) * 70% (coverage) * 8% (PLW proparlion) = 8,012

Sfandard Actwitk : Pro\}iston of CMAM services for SAM and MAM cases of U5 children and PLW (incl. refurbishment of
OTPITSFP, provision of RUTFISUTF, MUAC screening, referral service for SAM with complication case; micronutrients etc)

Provide lrealment to 2,056 {1,007 M and 1,049 F) children aged 6-59 months with SAM without medical complications in 6 Qutpatient
Therapeulic Programs. The admitled cases will receive dietary and medical treatmenl. The dietary treatment includes RUTF which given on
weekly basis according to the body weighl untit they meel discharge criteria. The medical treatment includes routine medicines given
according the treatmenl prolocol. All OTP discharges will be referred to TSFP to continue treatment io prevent relapse. f a child develops
medical complicalions or losing appelile while in OTP, will be transferred to stabilization center for inpatient care,

Targel calculation
Children under five = 143,068 (Tolal population} * 70% {coverage} * 17% (under five proportion) = 19,028
Prevalence = 19,028 (children under five) * 3% (average SAM rate of Gereida 2.22% and Dimso 3.78%} = 571
Incidence = 571 (Prevalence} * 2.6 = 1,485
OTP targel (12 months) = 571 {Prevalence) +

435 (i_m_:idenc_e) = _2_,(_]?6 _

Standard Activity : Provision of CMAM services for SAM an .M'A.M cases of US .r..:.hild.r.er.! and PLW {:ncl refurbishment of
OTPF_TSFP, provis_ion of RUTF!S_UT_F, MUAC screenfng_, referra{_ _service_fpr SAM_w_i_lh _cqm_plicati_un case;_micfpnutrient_s etc.}
Provide ireatment {o 9,652 {4,729 M and 4,923 F) acutely mainourished children 3,011 PLW to TSFP program. The dietary trealmentl

includes RUSF 1 sachet daily until they meet discharge criteria. The medical treatment includas routine medicines which according the
treatment prolocol. il a child develops medical comglications while in TSFP, will be transferred to stabilization center for inpatient care.

TSFP target calculation:

Children:

Children under five = 143,068 {Total population) * 70% {coverage) * 17% (under five proportion) = 18,028

Prevalence = 19,028 (children under five)* 14.09% (average MAM rale of Gereida 12.08% and Dimso 16.08%) = 2,681
incidence = 2,681 (Prevalence} * 2.6 = 6,571

TSFP target {12 monlhs} = 2,681 (Prevalence) + 6,971 {incidence) = 9,652

PLW:
PLW = 143,068 (Total population} * 70% (coverage) * 8% (PLW proportion) = 8,012

Prevalence = 8,012 (PLW) * 10.44% {average PLW GAM rate of Gereida 11.36% and Dimso 9.52%) = 836
Incidence = 836 {Prevalence) * 2.6 = 2 175

TSFP target {12 months} = 836 (Prevalence) + 2,175 {incidence} = 3,011

‘Standard Activity : Provision of Nutrition services for SAM cases with éomﬁliéatibné {Inci.”r'efu'rhis'hrﬁent of 3G, provision of
medical freatmet, nutrition support ete.)
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Logical Framework details for WATER, SANITATION AND HYGIENE

Cluster objectives Strategic Response  Percentage of
Plan (SRP) objectives activities

Address 90 per cent of the protracted IDPs, and continue to improve the level of WASH services Outcome 2: 100
to targeted people, who live both in and outside IDP camps, PROTRACTED
DISPLACEMENT:

Populations affected by
natural or man-made
disasters receive timely
assistance during and in
the aftermath of the
shock

Contribution to Cluster/Sector Objectives : The project has been designed to contribute to the Cluster objectives and strategies through
rehabilitate existing waler facilities, Construct new and rehabilitate household and school latrines, Disseminate messages on safe hygiene
praclices and Improve beneficiary capacity and competency o manage WASH facilities .finally , Ensure program quality monitoring to
ensure delivery in line with cluster objectives.

Outcome 1

Improved access to safe drinking water, sanitation and information on safe hygiene practices for IDPs ,Refugees and host communities in
South Darfur state

Output 1.1

Description

Women, men and children in targeted IDPs, Refugee and host communities have improved, equitable and sustainable access to safe
drinking water

Assumptions & Risks

Assumptions: Government of Sudan will allow access to the target areas, the good working relationship with the government and
humanitarian actors will continue to enable belter response.
Risk: Conflict will escalate making it difficult for staff and ARC to operate in the target localities.

Indicators

End cycle beneficiaries End
cycle

Indicator 1.1.1  WATER, SANITATION Number of affected populations with access to 7,061 6,389 941 10,7 33,625
AND HYGIENE drinking water (7.5 lcd). 5 60

Means of Verification : Monitoring reports, Baseline and End-line KAP survey

Indicator 1.1.2 WATER, SANITATION % of beneficiaries targeted provided with 90
AND HYGIENE consistent sufficient and safe water for drinking,

cooking and personal hygiene use
Means of Verification : Monitoring reports, Baseline and End-line KAP survey
Activities

Activity 1.1.1

Standard Activity : Support the operation and management of existing water sources/system

Operation and maintenance of 2 Water yards (One in Karakada and One Maramosa) for 12 months, ARC will provide fuel, lubricants, water
fittings, spare parts for the generators and routine maintenance, and technical support and guidance to the water committee and Rural
Water corporation for operalion and maintenance of two existing water systems, one in Muramosa and one karkada. activities include
replacing broken water pipes, Water treatment protocol will be conducted at water storage facilities, water quality monitoring, and
surveillance will be considered. This will make sure that the communities have a constant and stable water supply.6000people (3060 F&
2940 M) will be benefited throughout the project period.

Activity 1.1.2

Standard Activity : Construction, rehabilitation and/or upgrading of water sources and/or system (eg. handpump, water taps, hafir,
solar panel, water tank etc.) at institution and/or community level

Rehabilitation of four waler yards. This activity consists of rehabilitation of 4 water yards in Taiba, Umjemmaina, Donkey Abiad and Hashaba
Villages and is expected to benefit more than 7,700 people by each rehabilitated borehole. ARC will firstly review the historical data on
boreholes drilled in Taiba, Umjemmaina, Donkey Abiad and Hashaba Villages to determine the operation and management (O&M) pattern
and flow rates for each site and the lessons learned. The proposed rehabilitation will consist of installation of rising main and distribution unit
including two tap stands, two animal troughs, supply of generator and water pumping system. The community water point will be made of
concrete and each will have ten taps. Each tap stand shall be designed for 250 people based on a flow rate of 7 5litre/minute. Once
rehabilitation work is complete and the borehole operational, the project will be handed over lo a trained water management committee
formed in collaboration with the SWC/WES. The BoQ is attached to this proposal

Activity 1.1.3
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Assumplions: Government of Sudan will allow access to the target areas, the good working relationship with the government and
humanitarian actors will continue to enable better response.
Risk: Conflict will escalate making it difficult for staff and ARC to operate in the target localities.

Indicators
_ End cycle beneficiaries
Cluster Wome;n B6y5 Girls
Indicator 1.2.1 WATER, SANITATION Number of new latrines constructed. 300
AND HYGIENE
Means of Verification : Monitoring reports, activities completion report
Indicator 1.2.2 WATER, SANITATION Number of solid/liquid waste management 6
AND HYGIENE facilities provided.
Means of Verification : monitoring reports , activity completion report
Indicator 1.2.3 WATER, SANITATION Number of sanitation facilities at institution and/or 7
AND HYGIENE community level constructed and/or rehabilitated
by using CATS and/or CLTS approach.
Means of Verification : monitoring reports , activity completion report
Activities

Activity 1.2.1

Standard Activity : Construction of new latrines (only for emergency)

construction of 300 household latrines for vulnerable households in Karkada and Maramosa as follows (200 in Karkada and 100 in
Maramosa). The average number of households per latrine in the target area is as high as 8 households per latrine and open defecation is
widely practiced. This activity aims al providing 300 new latrines. With support from community leaders and community relief development
committee (CRDC), the affected households will be carefully identified and selected Construction of the latrines will be given to a local
contractor . The latrines will be raised at least 0.5m above ground level to prevent flooding, will be lined, have doors. The latrine will adhere
to sphere standards and 14 technical guidelines and Water and Environmental Sanitation Department (WES) standards .

Activity 1.2.2

Standard Activity : Provision of sanitation facility in institutions

Construction of 7 blocks of institutional lalrine, each block has 6 stances: This activity aims at providing 7 new blocks of institutional latrines
equipped with hand washing facilities where one block will have 6 stances. The new Ventilated Pit Improved (VIP) permanent school
latrines/stances will be constructed in specific schools as per the hierarchy in needs using a contractor. The 6 institutional latrines will be
constructed in basic schools in Gereida (1) and Aljogana (1). karkosh (1), sheikh Hassan (1), Drep Alrah (1) and Umjemaina (1). The
construction of the latrines will be given to a local contractor. In addition, 2 Ventilated Pit Improved (VIP) latrines blocks, each latrines block
has 2 stances will be constructed in hygiene center in Maramosa and Karkada. The construction of the latrines will be given to a local
contractor. The latrines will be raised at least 0.5m above ground level to prevent flooding, will be lined, have lockable . The latrine block will
adhere to the Water and Environmental Sanitation Deparlment standards which is the government arm in charge of such activities.

Activity 1.2.3

Standard Activity : Not Selected

Rehabilitation of institutional latrines (VIP) in Altomat PH clinic: This activity consists of rehabilitation of the existing institutional latrine in the
PHCC facility in Al Tomat village in Dimsu locality. The proposed activities include the repairing of the roof structure, separation wall
between Male and Female and plastering and painting work,

Activity 1.2.4

Standard Activity : Provision of solid/liquid waste management facilities

Conslruction of 6 garbage collection points and distribution of 6 cleaning tools in basic school in Gereida (1) and Aljogana (1). karkosh (1),
sheikh Hassan (1), Drep Alrah (1) and Umjemaina (1).The construction of garbage collection pits with dimensions of 3x4 m and 1 m high
using red bricks with clay mortar and plastering will be implemented using a confractor, school administration will be engaged in selection of
the site.in other hand, 6 sets of cleaning tools will be provided to encourage proper collection and disposal of waste to ensure a clean and
safe environment at 6 basic schools. ARC will purchase and distribute 6 sets of cleaning tools where in each targeted school will receive
one full set, in which set includes shovels, rakes, baskets, hoes and local broom and protection gloves.

Activity 1.2.5

Standard Activity : Conduct integrated vector control intervention

Conduct 4 integrated vector control campaigns: Vector control activities will be conducted in Gereida IDPs camp. Four (4) vector control
campaigns including spraying will be conducted. This activity will be conducted in collaboration with SMoH- malaria control unit, the Ministry
provides chemical, spraying pumps, expertise and the staff to conduct the spray campaigns while, ARC prepares and mobilizes the
communities to identify the breeding points and bush clearing. Funds will be needed to purchase protection clothes and incentive for
workers.

Activity 1.2.6
Standard Activity : Not Selected

Implementation of community led total sanitation CLTS approach, and clear 4 communities as community open defecation free (ODF). ARC
is proposing to implement the community-led total sanitation (CLTS) approach and training community on construction of latrines, aiming to
create open defecalion-free (ODF) communities in Taiba , Umjemmaina, Donkey Abiad and Hashaba villages. This approach signified a
fundamental shift from a focus on individual or household sanitation to a community-level concern.
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Distribute of 400 hygiene Kits for vulnerable house holed: 400 vulnerable HHs (2400 individuals) will be provided with hygiene kits with aim
to support and improve good hygiene practices. ARC will target the most vulnerable families with elderly, large families with <5, child
headed households, people with disability. The identification of these households is in collaboration with community leaders in Taiba ,
Umjemmaina, Donkey Abiad and Hashaba . The proposed consumable hygiene kits will include: ten hand washing soaps (120g), six nail
clippers, six plastic combs, one plastic washing basin, one plastic bucket (20L, with cover), one plastic jerry can (20L, with lid), plastic breek
1L and two slainless steel cups with handles, The lifespan for this kit will vary, depending on how the user treats its contents. Based on the
seclors' experiences; the lifespan of those items are different but most will last for one year.

Activity 1.3.6

Standard Activity : Arrangement of capacity building activities

Conduct 4 lrainings for hygiene promotors on hygiene promotion in Taiba , Umjemmaina, Donkey Abiad and Hashaba villages . PHAST will
be the key methodological approach in hygiene promotion presented to populations affected by recent displacement, mentioned in the
Needs Assessment Summary, with the objective to promote the key messages of hand washing with soap or ash at critical times: proper
disposal of excreta; and proper water and food handling and storage. ARC is now proposing in the continuation of Male and female
volunteers trained in hygiene promotion methodologies and sensitized in gender roles, and in regard to the needs and access challenges by
different vulnerable groups, including elderly and those with special needs, will be conducting the following key approaches:

- General hygiene promotion campaigns through IEC malerials, social media and public events

- Focus group discussions to enhance hygiene promotion through a community feedback mechanism

+ Household visits and demonstration of critical behaviors and practices to household members.

Output 1.4

Description
Provide Basic emergency shellers to households and people with special needs (PSN) and female headed households.

Assumptions & Risks

Assumptions: Government of Sudan will allow access to the target areas, the good working relationship with the government and
humanitarian actors will continue to enable better response.
Risk: Conflict will escalate making it difficult for staff and ARC to operate in the target localities.

Indicators

Cluster Indicator

Indicator 1.4.1  WATER, SANITATION % of emergency affected people living in and out 90
AND HYGIENE of camps have access to 7.5 liters of drinking
water per day

Means of Verification : daily water consumption , KAP survey

Indicator 1.4.2 WATER, SANITATION % of emergency affected people living in and out 90
AND HYGIENE of camp have access to unimproved sanitation
facilities to a ratio of 50 persons per latrine

Means of Verification : activity report ,KAP survey

Indicator 1.4.3 WATER, SANITATION # of emergency affected people living in and out 90
AND HYGIENE of camps have increased hygiene awareness
through hygiene sensitization campaign

Means of Verification : KAP survey activity report

Indicator 1.4.4 WATER, SANITATION % of emergency affected people living in and out 90
AND HYGIENE of camps received emergency hygiene kits

Means of Verification : distribution report and photos

Indicator 1.4.5 WATER, SANITATION % of (male and female) targeted newly 0
AND HYGIENE displacement HH receive timely life-saving ES

Means of Verification : Distribution report ,Job completion certificate , photos and field monitoring reports

Indicator 1.4.6 WATER, SANITATION % of (male and female) targeted newly 0
AND HYGIENE displacement HH receive timely life-saving NFI

Means of Verification : Distribution report ,Job completion certificate , photos and field monitoring reports

Indicator 1.4.7 WATER, SANITATION Mumber of new latrines constructed. a0
AND HYGIENE

Means of Verification : construction report

Activities

Activity 1.4.1

Standard Activity : Not Selected
Provide water services to the rate of 7.5 liters per day to emergency affected people living in and out of camps
Activity 1.4.2

Standard Activity : Not Selected

Provide waler services to the rate of 7.5 liters per day to emergency affected people living in and out of camps
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HEALTH: Activity 2.1.3: Conducl quarterly joint supporiive
supervision with SMOH o 6 supported health facilities in
Dimsu and Gereida localities

HEALTH: Aclivity 2.1.4: Support the referral of patients who
need life-saving secondary care services especially critically ilf
children and women with emergency obsletric complications.

HEAILTH: Activity 2.1.5; Conduct four heallh awareness
sessions/campaigns targeted the most common morbidily
{Diarrhoea, Malaria, ARI eic.) in the larget populalion

HEALTH: Activity 1.1.1: Sustain the provision of reproductive
heaith care services including ANG, assisted defivery, PNC,
family planning, management of STis and clinical care for
SGBV survivors, fight against FGM, and prevention of
HIV/AIDS transmission in 8 supported health facililies in
Gereida and Dimsu

HEALTH: Activily 1.1.2: ARC will support the six heaith
facilities to provide RH services and ensure availability of
adequate RH supplies in the supported health fachilies
including clean delivery kils {Provided by UNFPA).

HEALTH: Activity 1.1.3: ARG health faciiity staff in Geireda
and Bimsy hae been trained in clinical managemenl of rape
and, with support from UNFPA in providing PEFP kits, ARC
ensure provision of clinical management of rape cases
services, psycho-soctal support to victims of SGBY in the
targeled localions

HEALTH: Aclivity 1.1.4: Provide routine immunization services
to children under 1 year and women of childbearing age in lhe
8 supported healih facilities

HEALTH: Activity 1.1.5: To slrenglhen integration of services
and increase demand of services in ANC, immunization and
family planning, ARC will canducl training nitrition care
{MSGs)groups on community maternal and child health to
improve the uptake of family planning, immunization, and
antenatal care services.

HEALTH: Aclivity 1.1.6: Train community midwives on
obstalric danger signs and maternal death surveillance

HEALTH: Activily 3.1.1: Ensure community level reporting of
highly contagious diseases through training of community
heatth, nutrilion, WASH volunteers on case definilion, referral,
and reporting

HEALTH: Aclivity 3.1.2: Support state MoH emergency
preparedness plan, preposilion of response kils for the most
common seasonal disease outbreaks, and limely response to
disease cutbreaks in case of emergence.

HEALTH: Activily 3.1.3: Mainlain .disease surveillance and
reporting syslem by ensuring that alt six supported heallth
facifities are submitting surveillance reporls on a weekly basis

NUTRITION: Activity 1.1.1: ARG will conducl MUAG screening
at the facilily and community level to identify acutely
mainourished children (boys and gitls 6-52 months of age) and
refer them to respective treatment program.

Screening children = 143,068 (Total population} * 709
{coverage) * 17% (under five proportion) = 19,028

Screening PLW = 143,068 (Total population} * 70% {coverage)
* 8% (PLW proportion} = 8,012
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NUTRITION: Activity 2.1.1: Conduct monthly mother to mother 2049
group sessions on Optimum |YCF best praclices. {Deleted)

2020

NUTRITION: Activity 2.1.2: All women/care takers of children 2019
in OTP{SFP program receive [YCF counseling. (Deleted}

2020
HEALTH: Activily 1.1.7: In arder to increase coverage in 2019
Geireda and Dimsu, ARC will supporl SMoH to conduct
quarterly acceleration campaigns as per the NIDS schedule to
increase coverage 2020
HEALTH: Adlivily 2.1.8: Conduct monthly supportive 2019
supervision to the heafth facililies by ARG program stalf.
2020
WATER, SANITATION AND HYGIENE: Activity 1.1.1: ' 12019

Operalion and maintenance of 2 Water vards (One in
Karakada and One Maramosa} for 12 months. ARC will
provide fuel, lubricants, water fittings, spare parts for the 2020
generators and routine maintenance, and technical support
and guidance to the waler commiltee and Rural Walter
corporation for operation and maimenance of two exisling
water systems, one in Muramesa and one karkada. activities
include replacing broken water pipes, Water freatment protocol
will be conducted at water storage facilities, water qualily
menitoring, and surveillance wiil be considered. This will make
sure that the communities have a constant and stable waler
supply.6000people (3060 F& 2940 M) will be benefited
throughout the projecl period.

WATER, SANITATION AND HYGIENE: Activity 1.1.2: 2019
Rehabililation of four water yards. This activity consists of
rehabilitation of 4 waler yards in Taiba, Umjemmaina, Donkey

Abiad and Hashaba Villages and is expecled to benefil more 2020
than 7,700 people by each rehabilitated borehole. ARG will

firstly review the historical dala on boreholes drilled in Taiba,
Umjemmaina, Donkey Abiad and Hashaba Villages to

determine the operation and management {O3&M) paitern and

flow rates for each site and the lessons learned. The proposed
rebabilitation will consist of installation of rising main and

distribution unit including two tap stands, two animal froughs,

supply of generator and water pumping system. The

community water point will be made of concrete and each will

have ten taps. £ach tap sland shall be designed for 250

people based on a flow rate of 7.5filre/mirute. Once

rehabilitation wark is complete and the borehole operational,

the praject will be handed over to a trained waler management
commitiee formed in collaboration wilh the SWCMWES. The

BoQ is atlached to Lhis proposal

Y
X X

X
X
X X

»
X X

X
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WATER, SANITATION AND HYGIENE: Aclivity 1.2.2: 2018
Construction of 7 blocks of institutional talrine, each block has

6 stances: This activity aims at providing 7 new blocks of

institutional latrines equipped wilh hand washing facilities 2020
where one block will have 6 stances. The new Venlilated Pit
tmproved (VIP) permanent school {atrines/stances will be

constructed in specific schools as per the hierarchy in needs

using a contractor. The 8 inslitulional fatrines will be

canstructed in basic schools in Gereida {1) and Aljogana (1).

karkosh (1), sheikh Hassan (1), Drep Alrah (1) and LUmjemaina

(1). The conslruction of the lairines will be given to a local

eonlraclor. In addition, 2 Ventilatad Pil fmproved {(VIP) latrines

blocks, each latrines block has 2 stances will be conslructed in -
hygiene center in Maramosa and Karkada. The construction of

the latrines will be given 1o a focal conlraclor. The latrines will

be raised at leasl 0.5m above ground level to prevent flooding,

witl be lined, have lockable . The tatrine block will adhere to

the Water and Environmental Sanitalion Deparlment

standards which is the government arm in charge of such

activities.

WATER, SANITATHON AND HYGIENE: Activity 1.2.3; 2018
Rehahililation of institutional latrines {VIP) in Altornat PH clinic;

TFhis aclivity consists of rehabilitation of the existing

institulionat latrine in the PHCC facility in Al Tomat village in 2020
Dimsu locality. The proposed aclivities include the repairing of

tha roof structure, separation wall belween Male and Female

and plastering and painting work.

WATER, SANITATION AND HYGIENE: Activity 1.2.4: 2019

Construction of § garbage colleclion points and distribution of
8 cleaning laals in basic school in Gereida (1} and Aljogana
(1). karkosh (1), sheikh Hassan (1}, Drep Alrah (1) and 2020
Umjemaina (1).The consiruction of garbage coliection pits with
dimensions of 3x4 m and 1 m high using red bricks with clay
mortar and plastering will be implemented using a contractor,
school administration will be engaged in selection of the site.in
other hand, B sets of cleaning lools will be provided to
encourage proper collection and disposal of waslte to ensure a
clean and safe environment at 6 basic schools. ARC will
purchase and distribule 5 sets of cleaning focls where in each
targeted school will receive one fult set, in which set includes
shovels, rakes, baskels, hoes and local broom and protection
gloves,

WATER, SANITATION AND HYGIENE: Activily 1.2.5: Conduet 20149
4 inlegrated vector control campaigns: Vector control activities
will be conducted in Gereida IDPs camp. Four {4} vector

conirol campaigns including spraying will be conducted. This
activity will be conducted in collaboration with ShMoH- mataria
control unit, the Minislry provides chemical, spraying pumps,
experlise and lhe staff to conduet the spray campaigns while,
ARG prepares and mobilizes the communities o idenfify the
breeding poinls and bush clearing. Funds will be needed to
purchase protection clothes and incentive for workers.

2020

WATER, SANITATION AND HYGIENE: Activity 1.2.6: 2019

Implementation of community led tolal sanitation CLTS

approach, and clear 4 communities as communily open :
defecation free {QDF). ARC is proposing to implement the 2020
community-led total sanitation (CLTS) approach and lraining
community on construction of latrines, aiming to creale open
defecation-free {ODF) communities in Taiba , Umjemmaina,

Donkey Abfad and Hashaba villages. This approach signified a
fundamental shifl from a focus on individual or household

sanitation to a community-leve! concem.

WATER, SANITATION AND HYGIENE: Activity 1.3.1: 2019
Distribulion of soaps :ARC is proposing to provide monlhly

soap for 000 CAR refugees 450 mg /month for 12 months in
Maramosa and Karkada with aim 1o supporl and improve goad 2020
hygiene practices.in addition monthly incenlive lor 12 hygiene
promotors who will mobilize the community to parlicipate in the
communily level hygiene awareness evenls focused on

cleanliness of water points, and water safely at househald

level hrough testing of the free residual chlorine in water al
household water storage using friendly user pool testers, They

will observe behaviors and practices at the water points lo

address the water contamination risks associated with

inadequate fetching and transporl of water. They will raise

awareness on communicable diseases transmitted via the

oral-fecal route .
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WATER, SANITATION AND HYGIENE: Activity 1.1.5: 2019
Rehabifilation / upgrading of existing water system in Al Tomal

PHCs. This activity consists of rehabilitation and upgrading

sxisting water network system in the PHCC facility in Al Tomal 2020
village in Dimsu localily. The proposed aclivities include the )
construclion of raising masonry platform to achieve enough

water pressure ta the building water outlel facilities. The

dimensions of the platform are 2m length, 2m wide and 1m

height. Also, piping and filting connection will made 1o the

washing hand facilities and each latrines of lhe premises,

People expected to be served is abaul 250 people on daily

basis.

WATER, SANITATION AND HYGIENE: Activity 1.1.6: water 2019
qualily aclivities (chlorination and water quality monitoring) for
12 in 8 focations {in Karakada , Maramosa ,Taiba,
Umjemmaina, Donkey Abiad and Hashaba villages).
bactericlogical and chemical tests will be conduct on quarterly
bases in addition daily chiorination for 2 water systems in
Karkada and maramosa Sampling and monitoring {ests will be
carried oul by ARC qualified technicians (o be analyzed by the
waler corporation central laboratory in Nyala, South Darfur.
Testing procedures and parameters will be grouped into
physical, chemical and baclericlogical categories for each of
the four-borehote sites. The result of the water gualily analysis
wilt be reporting quarterly.

WATER, SANITATION AND HYGIENE: Activily 1.1.7: Training 2019
of four Water Commillees on Operation and Maintenance
{C&M): This activily is aimed to equip people with knowledge
and praclice for ensuring smooth running of the project after 2020
complelion and handover o the community. It will alsc ensure -
sustainability of the project. Walter management commitiees

will also promale health and sanitation educalion in the
community by passing on the knowledge members gained
during lraining, as part of project implementation. The
committee will be trained on general maintenance of the water
sysiem and troubleshooting. In addilion, the role of a water
commiflee is expected lo extend eslablishing leadership roles
for women wilhin project requirerments and helps to facilitate a
shill in attitudes on gender and Iradilional roles, allowing for
greater social mobility. Water Management committee will
comprise 15 members {10 men and 5 Women) democraticaliy
selected by the communily at each water yard site, totaled 60
members in all siles. The three days training will be

undertaken at the four proposed water yard sites. The key
objeclive of the training will be to equip the committee

members with knowledge to operate, maintain and manage

the community water system: by overseeing day-io-day
operalions and seiling policies, such as whether and how

much {o charge for usage to cover fulure maintenance costs
.The trainings wilt be conducled in where the rehabilitation will
be done in Taiba, Umjermmaina, Donkey Abiad and Hashaba
Villages in which expected to benefit more than 7,700 people

by each rehabilitaled borehole.

WATER, SAMITATION AND HYGIENE: Activity 1,3.5; 2019
Dislribute of 400 hygiene Kils for vulnerable house holed: 400
vulnerable HHs {2400 individuals) will be provided with

hygiene kits wilh aim to supporl and improve good hygiene 2020
praciices. ARC will targel lhe mosl vutnerable families wilh

elderly, large famities with <5, child headed households,

people wilh disabilily. The identification of these households is

in collaboration with community leaders in Taiba ,

Umjemmaina, Donkey Abiad and Hashaba . The proposed
consumable hygiene kits will include: ten hand washing scaps -
(120g), six nall clippers, six plaslic combs, one plastic washing

basin, one plastic bucket (20L, with cover), one plastic jerry

can (20L, with lid), ptaslic breek 1L and two slainless stesl .

cups with handles. The lifespan for this kit wilt vary, depending

on how the user treafs its conlents. Based on Lhe seclors
experiences, the lifespan of those items are different but most

will fast for one year.

2020

X

X

XX
X

X%

X X
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WATER, SANITATION AND HYGIENE: Aclivity 1.4.6: 2019 X X
Distribution of emergency shelter: ARC will work with the camp

governance structures and representatives of the affected and

at risk families on a participatory hazard assessment to 2020 X X X X X X X X X X
position shelters, and verification and seleclion of beneficiaries

per IASC principles of Accountability to Affected

Populations. ARC will construct basic emergency shelters for

people to meet the basic survival needs of the particularly

vulnerable/ al-risk beneficiary categories. The slandard shelter

kit will include the frame from wooden poles; tarpaulin sheets

for roof cover; fraditional woven mats for roof; heat insulation

under tarpaulin sheet; wall covers and partitions; and rope and

nails for joining and binding.

ARC shelter team will carry out the works, with the

parlicipatory input in design, internal space planning and labor

where possible.

WATER, SANITATION AND HYGIENE: Activity 1.4.7: 2019 X X
Dsitribution of emergency NFI: ARC will work with the camp

governance structures and representatives of the affected and

at risk families on a participatory assessment to 2020 X X X X X X X X X X

verify and select the beneficiaries per IASC principles of

Accountability to Affected Populations.

ARC will distribute floor mats, blankets, plastic sheets, and

cooking utensils for the beneficiaries. ARC will conduct post

distribution survey to assess the beneficiaries' satisfaction of

the quantity and the quality of the NFI distributed

WATER, SANITATION AND HYGIENE: Activity 1.4.8: 2019 X X
construction of new latrines :This activity aims at providing

new latrines new arrival . With support from community

leaders and hygiene promoters the affected households will 2020 X X X X X X X X X X

be carefully identified and selected .Construction of the latrines

will be given to a local contractor.The latrine will adhere to

sphere standards and 14 technical guidelines and Water and

Environmental Sanitation Department (WES) standards .

NUTRITION: Activity 1.1.8: Conduct monthly mother to mother 2019 X X
group sessions on Optimum IYCF best practices

2020 X X X X X X X X X X

NUTRITION: Activity 1.1.9: All women/care takers of children 2019 X X
in OTP/SFP program receive |YCF counseling

2020 X X X X X X X X X X

NUTRITION: Activity 1.1.10: Provide Micro-Nufrient 2019 X X
Supplementation to 5,508 children aged 6-24 months.
Calculation 2020 X X X X X X X X X X

MN supplementation = 143,068 (Total population) * 70%
(coverage) * 5.5% (6-24 months)= 5,508

5. TARGETED AFFECTED PERSONS AND LOCATIONS
Directly Affected persons include the following

Beneficiary Type Directly Affected Persons Details m

Internally Displaced People 38692 40271 7925 8248 95136
Host Communities 19495 20289 3993 4155 47932
Refugees 1260 1140 1680 1920 6000

Total 59447 61700 13598 14323 149068

Persons with Disabilities :

S ————————
21 19 28 32 100

Indirect Beneficiaries :
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In 2019, ARC marks 15 years of service in Sudan, primarily in Darlur. The organization’s has in place a proven safely and securily system,
including security focal points in each of iis offices and sub-offices, as well as regular consuliation with, and visits by regional security
advisors with decades of experience in the Global South. ARC Sudan security focal points, including in Soulh Darfur, work closely with
UNDSS to regularly monitor the security siluation in ARC operalicnal areas. ARC's stale program manager for Soulh Darfur, stalionad in
Nyala, is Sudanese wilh international humanitarian experience and is kept informed of all sacurity and safaly issues for counsel, advice, and
aclion. ARC's senior leadership team (SLT), primarily based in Khartoum, are alsc updated regularly on security and salety concerns,
including via incident reports. The SLT provides guidance, counsel, and decisions on serious secwrily issues and breaches. Additionally, the
SLT regularly rotales in ARC's field locations 1o monitor activities, ensure quality service delivery, and responds to staff needs and concerns
to ensure service provision conlinues and duty of care is addressed. The vast majority of clinic staff in Gerieda and Dimsu locality are from
this area, which provides an additional level of securily and community acceptance. Most of ARC local staff are experienced in their
prolession and are capable of maintaining basic service delivery and program implementation with remote supervision from senior staff.
ARC has strong and proven financial, procuremenl and supply management syslems in place with clear guidelines for approval and limits for
ecach level.

Access

ARC has been working in Gerieda and Dimsu locality over a decade implementing health, nutrition and WASH interventions targating the
IDPs and host communilies. Through providing lhe aforemenlioned services centered on lhe needs of the people il serves, ART has built
community trusl, acceplance, and good will which translates into open and easy access lo the localions for program
implementalion.Likewise, the majority of ARG staff are local residents of the program’s largeled communities, which ensures access and
serves as a mitigation strategy for reducing risks related to security that might negatively impact on ARC's routine programiming. Finally,
ARG has a valid technical agreement signed by MoH and HAC al both the South Darfur State and Khartourn Federal levels, which secures
its access and abiity to provide these services in Gerieda and Dimsu locaiity.

Monitoring & Reporting plan

ARC is committed to rigorous and robust Monitoring and Evaluation (M&E) syslems. As a key aspect of ARG's strategic melhod, the
monitoring and evaluation syslems ensure qualitative and quantilative assessmenis ta inform program decision-making and
imgementation. ARC collecls vulnerable population and gender specific information. All data colleclion tools are designed and devefoped
to caplure robust data that can be disaggregated to sex, age and geographic area where applicable. Data is collected on a daily basis and
aggregated into weekly totals which is then disseminatad to a central management information systern {MI3} for documentation, distribulion
and program management. In addition, data quality assessments (DQAs) are conducted on quarterly basis at the heallh facility level in
comparison with data submitted to the MEAL departments by the MIS officer. This is lo ensure; consistence, completeness and quality data
al all levels.

Systernatic monitoring of all program aclivities will be underiaken by ARG program staff at various levels and will enable ARG management
and program leams to idenlify areas for improvement and address them in a limely manner, Performance indicators will measure progress
toward each objective with expecled performance largets for each indicator. The plan wilt guide the review and assessmenl of pragram
targels at regular inlervals. The data collected will be used to analyze the impacl of services on beneficiaries and identify areas in need of
improvement. Course correction plans based on leaming from menitoring reports will be developed and propey iracked through an action
plan fracker. Additionally, on a quarterly basis, progress against course corrections will be shared with ARG Sudan's Senior Leadership
Team. ARC will conduct quarterly joint monitering and supervision visits with lhe stale ministry of heailh {SMoH} respectively, identify
gaps/challenges and develop effective remedial measures to address them. In order to improve the skilis and the knowledge of healih
facility staffs, ARC will continue lo conduct on the job and in-service training. In addition, ARC will conduct similar visils wilh SHF monioring
and reporting focal persons when scheduled.

Exit Strategy and Sustainabilify

ARC recognizes the vital need to plan for and address a sirategy that allows for a principled transition and exit from its current programining
in health, nulrition, and WASH in ARC operalional area in a way that ensures services are mainlained by other actors, ideally the
government, and thal the current program's successful approach and commilment to meeting IDPs and hosl community neads remains
accessibie to the affected population Throughout ARCs work in Darfur since 2004, ARC has continuafly sought ways in which it could hand
over its operations and services 1o lacal actors, including federaf and state government agencies Ike the Ministries of Health and WES.
However, such actors have repeatedly demonslrated an inability lo ensure thal these guality services remain available to the community.
Nevertheless. despile the challenges, ARC will embark on a formal inidative to clearly evaluale, document, and report with credible
evidence the barriers lo handing over its services, the risks and opportunities associaled with doing so, and related recommendations that
would support a successful transition of services to government and clher actors, including lhrough possible public-private partrerships that
could contribute to suslainabilily over the long-lerm. ARC anticipates that a formal transilian and exil stralegy plan could then be developed
that would allow for a phased approach that centers on beneficiary needs and aflows a principled exil that protects the dignity and lives of
the millions of people currently servad by ARC.

The project will slrengthen institutional capacily through on job training and mentoring {o implement sustainable and affordable health,
nutrition and WASH interventions Lhat meet lhe needs of men, women, boys, girls, children <5, adolescents, elderiy and people with
disability. In addilion, ARC will work closely with established community struetures, i.e. community relief development committees,
community velunteers, mother supporl groups and community leaders fo strenglhen community parlicipation, ownership and sustainability.
Coordination and Complementarity
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Gountry Operation Manager - Internationa! ) 1 7.750 12 8.00 7,440.00
00

The Operations Manager will oversee the country programs adminisiration office and provide oversight for alf procurement,
warehousing and cormunication in country. This position will be charged 8% for the duration of the profect. This cost includes
only salary and no ofher benefits.

Slate Pragram Manager - Hybrid . '8 1 8750 12 10.00 3,100.00
.00

The State Program Manager will lead and coordinate alf activities of South Daf'mr State overseeing brograms and suppoh‘;'ng
department funictions. He will dedicate 10% of his/her time for the duration of the project. This costs include safary only and no
other benefils.

Project admin slaff {(HR, Fin, Adm, Logist) 5 . 4 2000 12 100.60 . 8,600.00
0 .

This staffs will support financial transactions and reporting, recruitment, procurament and delivery of suppﬁeé, Tﬁf‘s will charged
100% through out the profect. This costs include onfy salary and no other benefits.

Senior WASH Coordinator - National ' S 1 2962 2. 1500 531360
. .00 .

Semior WASH Coordinator (1) this position suparvises the implementation of all WASH activities in East and South Darfur and
oversees the work of all WASH staif in both program siles. In charge of WASH program reporting and coordination with tocal
partners, (s, authorities, and public sector partners. The position will be funded 15% for the duration of the projact. The unit cost
includes gross salary and social insurance (15% of the gross satary)

Nutrtion Technical Goordinator - National s 128088 12 1500°  5,054.40
00

This position will be responsible for the overall design and implementation of nutrition activities. The role requires collaborating
wilh the Sr. Health and Nuirition Coordinator to develop seclor plans/proposals; coordinate internally and externafly program
seclor activities; establish and maintain public relations with state authorities, UN agencies, other NGOs and implementing
partners. The position ba funded 15% through the project period. The unit cost includes gross salary + social insurance (17% of
the gross salary).

Maternal and Child Health Technical Coordinator - National S 1 1,788 12 15.00 3.218.40
00 :
The position will be responsible for the overall design and implementation of raproductive and child health activities. The rofe
requires collaborating with the Sr. Health and Nulrition Coordinalor la develop plans/proposals and program reports focused on
repraductive and chitd health programing; courdinale intemnally and externally sector activities; establish and maintain public
refations with state authorities, UN agencies, other NGOs and implamenting partners. The position will be funded 15% throughout
project period. The unit cost include gross salary and social insurance (17% of gross satary)

Community Health and Hygiene Officer - National s 2 9828 12 1000 235872
0

This position will be responsibie lo train Community Health Supervisors and Communily Refief and Development Commitices
(CRDCs). S/He will plan and implement community activities including community mobilization, establishing/strengthening
commiitees, conduct traiming of trainers for the community health volunisers, schools and folfow up on the health promotional
“activities and monitoring. The position will be funded 10% throughout project period. The unit cost include gross salary and socfal
fnsurance (17% of gross salary).
Health and Nutrilion Manager - Nationat g 271340 12 10.00 3,217.97
82

This position will be responsible for supervising health services delivery al Primary Health Facility (PHC). S/He is responsible for
ensuring that alf services are of high quality and adhere o MoH protocofs, international standards ad ARC global health strategy.
S/He will be responsible to build the capacity of the health facilily staff and will directly supervise health facitity in-charges. This
position will be funded 10% throughout project period. The unit cost include gross salary and social insurance (17% of gross
salary).

Medical Doctor- National ' s 31,315 12 1000 4.734.29
08

Based in Babanusa clinic in Garieda and Dimst PHGC in Dimsu focatity, the pbsﬁﬁon' iz responsible for overall méhagemenf and

repoiting. In addition, tasks include pedforming consultalions, treatment of palients and supervising activities in public heatth,

nutrtion and repraductive health. This will be covered 10% throughout the profect perfod. The unit cost include gross Salary and

social insurance (17% of gross salary),

Medical Laboratary Technician - National = 39231 12 10.00 3,323.27
3

Thé Medical Laboratary technician will be responsible for provision of routing laboratory. This posiﬁdn is coveréd i O%Immughour

profect period. The posilion are based in Babanusa, Forica PHCC in gerieda and Dirnsu PHCG in Dimsu focafily. this position will

be covered 10%. The unit cost is gross salary and social insurance {17% of gross safary).

Medical Asistanl - Nalional S 9 ¥62.8 12 10.00 8,238.67
4 .

This position is responsible for overall management and reporting. in addition, tasks include performing consuitations, treatment
of patients and supervising activities in public health, nuirition and reproductive heafth. This position is funded 10% throughout
project poriod. The unit cost includes gross salary and social insurance (17% of gross safary)
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Section Total 146,765.57

2. Supplies, Commodities, Materials

21

2.2

2.3

2.4

25

28

Incentive for seconded stafl from SMOH D 1 8321 12 100.00 9,985.20
0

- ARC is working with seconded SMoH stafl in especially heaith facilities based in the viffages. This include Dfrfa. PHCC in Gerieda

and Dimsu and Eftornaat in Dimsu focality. The cadres include: - .
1. Medical Assistant (1)-will be in charge of the PHCC, and is responsible for overall managemeni and reparting. In addition,
tasks include performing consultations, treatment of patienis and supervising aclivities in public health, nutrition and reproductive

~health. The position will be funded 36% for the duration of the profect
- 2. Murses (2) will be responsible for giving mursing care fo patients and administer drugs (o patients according to the

doctor's/iMedical Assistant’s prescription in the clinics.

3. Midwife (11} will be responsible for the provision of reproductive health services at the facility fevel incfuding ANC, PNC, family
planning, and delivery services. This will be funded 30% for the duration of the project.

4. pharmacy assistant (2] wilf be in charge of drug dispatch at the facility. He/she will also be responsibfe for the development of
weekly drug consumption reports. This will be funded 100% for the duration of the project.

5.Vaccinalor (2} will be in charge of vaccination al the facility. He/she will also be responsible for the development of weekiy
vaccine reports. This position witf be seconded from the SMOH and will be funded 30% for the duration of the projeci.

&. Psychosocial Support Counsellor (2} this position wifl be seconded from the ministry of health - mental health department to
provide psychosocial support counseling to beneficiaries with mental healih issues. This position will be funded 100%.

" The unif cos! include onfy incentive and no other benefils

PHGC running cost ‘D 6 3,181 2 3000 11,453.40
50

.”.ro maintain guality service defivery, ARC will provide cohs.umabfes (soap, cleahing défergenfs/mateﬁa!s & Slaffdner)f) .to '6 heé-‘rh

facitities (4 in Gereida 2 in Dimsu) for 2 rounds. This will also include minor repairs/rehabilitation in the health facilities. The unit
cost has been calculated based on current rumiing OFDA budget cost for support of haalth facility running cost. This will be
charged 30% under ihis grant. This includes:

Heavy gloves {pair) 72*$5 = $360

Face mask (box) 20%33= 860

Dettof (bottle) (Disinfection of foors, instruments) 200%82.2= §440

Carbofic saap (CTN) 150°37 $1,050

Washing bar soap CTN 1207810 $1,200

Water {Lumsum) 1°871.60 =§71.50

Total = $3,181.5

Suppoerd relerral of complicated ca'ses to seéondary care leve! .D ' 14 11.00 ' t2 5000 924.[]6

This line will supporl referral for both health and nutrition cases. ARC supporls referral of patients from primary facilifies to
secandary facilifies; ARC estimales an average of 14 referrals per months from the targeted 6 HFs. This includes the cost of
transportation (fo and from) and upkeep cost, foad alfowanice and simple medical procedures (Lab tests). Under this grani, the
cost wilf cover 50% of the folal largeled referrals. This will include both medical complications {Health and Nutrition) and
emergency abstelric cases

Training of health staff and comrﬁuriitf.r volunteers on D 1 _4,64'0 ' 1 100.00 4,640.49
Pychalogical First Aid (PFA} A9

ARC will conduct & training on PFA to health facility staff and‘ communfr}f vofunfeeré in Gereda and Dimsu !ocaff!y. o Increase '
their knowledge and shifis in identilying cases of mental heaith in order to provide the right suppor! and refer accordingly. The

-training will target 65 participanis from the two focalities for 8 days. This will be charged 100% under this grant.

The training will target 65 participants from the two focslities for 8 days. This will be charged 100% under this grani,
breakdown:

haff rental = $44°8 days=8352.
Meals and refreshmeni= §7°65 participants*8 days=$3640.
Perdiurn (fumsum) =$648.49

tolal cost= § 4640.49

Training of nutrition lzad mothers on community maternal and D ' .2 1,143 1 '10{.).0.0' 2,28?.08
child health approaches . 54

To sfrengthen integration of health and mutrition services o increase demandfubtake. of sewﬁées, ARC will train '20 mother lead
groups in already established mother support graups it Gerfeda and Dimsu locality for 3 days on communily malernal and child
health approaches targeting pregnant women for ANC services and mothers post delivery for family planning uptake. This will be

charged 100% in the grant.

Broakdown:

hafl rental = $44*3 days=5132.
Meals and refresiment= §7*20 participants*3 days=$420.
Perdium {lumsum) =§591.54

tofal cost= § 1143.54

Training of bommunity midwives on obstetﬁc danger signs and o 1 1.242 _' 1  100.00 1,242,54
malernal death surveillance 54
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2.14

215

218

217

To increase communily awareness and sensilization on SGBY, ARC will conduct 4 awareness sessions in both Dimsu and
Geireda Locality. Conduct sessions with different communily members {women, girls, boys and men} on violence against women
and al risk individuals. Tolal poputation (o be reached is 200 individuals (70 women,40 girts, 20 boys and 40 men) from IDPs
camps and host communities in both localities {Gerfeda and Dimsu} through following approaches:

1. organizing structured sessions: ARC will conduct 4 struclured awareness Sessions on GBV sessions throughout the project life
fime, 2 of these sessions will farget only men and 2 sessions targeting women and girls to talk abouf risks mitigation and
prevention of GBY cases occurrence against vuinerable individuals among the community of Gerfeda and Dirnsu,

2. conduct unstructured dissemination sessions with community members, CBPN, Women, youth and community leaders and
ARG Community volinteers lo sensitize GBY and traditional harmiul praclices against people at risk and person with spacific
needs,

3. Canduct GBV, reproduciive healih and safetly messages in coordination with Midwives who are working at ARC Health
facilities in both locations.

Installation of solar power for lighting in Old camp Clinic D - 1 1,930 1 10000 1,830.00
00

To improva on service defivery at old camp PHCC, ARC will instail sofer fighting. This will be funded 100%.

breakdown:

sofar panefs = 3 PCS* 3700= $2100,

battery = 1 * $900=%300
fabour cost = §7199.60
tofal= % 31_99.6

Conduct training for SC staff on inpatient care management D 2 '2,94'(}' ' .1 10'0'.0.0 5,880.00
. .00

- To increase knowledge and skifls am'ong the 5C staff and r'mpro-;re duéﬁa‘y of service delivery to the ma!nourfshéd chitdren, ARC

will conduct lraining on inpatient care for 25 SC staff: One rotind will be conducted during project period, This will be funded 100%
under the grant.

breakdown:
Transport cost of facilitator=2"35"2 days=8100, hali rentai=1*$5"5 days=328, stationary=3$100, car rentai=1*345*5 days=$226,
Breakfastwaler/tea=25"§7°5=3875, banner =$45, incentive for HAC =1*32*5 =$10 and SMoH facilitator=2*3257=3350.

Total cost = § 1,930

Conduct MUAG screening campaigns ' D 2 5542 1 10000° 11,084.00
00

] Fund w;'ﬂ be used to conduct 2 rbu'nds' of MUAC screening campaigns in Gerefdé. dne campér‘gn cos.f § 2,940,. Thfs wiff be.

charged 100% in the grant.

breakdown:

One campaign cost § 2,940 as folfowing: statinoary = 380, 3 vehicles for screening "$45%4 days= $540, 1 vehicle for fraining * 45
“t day= §45, incentives for participants=50"$5"5 days=§1,250, banner=2"$45=$40, hail rental =1* $45% 1 =$45, transportation
cos! for facilitators =2*2*$25= $700 and SMoH facilitators=2*325*7=8350, HAC reprseniative = 1°$2*5 =810, refreshment/meals
=50 persons*§7*1=8350 and cost for data entry =570.

Total of two campaigns = $2940 *2 =§ 5.880.

Conduct community awareness campaigns on CMAM, IYCF D~ 2 3,5M 1 100,00 - 7,062.00
and micro-nutrient supplementation .00

To sensr'fr‘ze and increase communily awarensss among the community members on CMAM, IYCFE and micro-nutrient
supplementation, ARC will conducl 2 awareness campaigns in Gereida and Dimso locality. This will be funded 100% under the
graid.

Conduct iodine supplementation campaigns ih {afgéled D. ' 1 3,775. 1. 50.00 1,887.50
focations .00

Fund wilf be used te conduct 2 jodine suppfe'menfatfon campaigns oné in Gereitla and one in Dimso focality. This will be funded
100%.

Conduct deworming campaign s 6 5000 4 $00.00 12,000.00
]

. Fund wifl be uéed (o condict 2 deworrming campaigﬁs in Gerefda cam,b, This wilf b'e' fuhds'd 50% under the grant.

breakdown:

campaign cost § 3,775 as foltowing:

5 vehicles™§4545= $1,125,

incentives for distributaors=60"$7"5=$2 100,
banner=1*$45=345,

hall rental for the training=1* $45* 1 =845,
fransportation cost for facifitators =2+2*85= $100
SMoH facilitators=2*525*7=$350

HAC representalive = 1°$2*5 = 10.

Total=3 3,?'7_5_* b= § 1887.5

Transportalion of health, Nutrition and WASH supplies p 6 540.0 12 5000 19,440.00

0

6 rucks are need on quarterly basis o !ranspon‘. supplies from Nyala fo.Ge.rieda and Dimsu focality. Thiz will be c.harged 100% in
the grant. The unit cest has been estimated from the current marke! price.
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The proposat for construction of 7 block, each block has 6 stances. The new Ventilated Bil improved (VIF) permanent school
faliines/stancos wilf be constructed in specific schools as por the hierarchy in neads using a contractor. The unit cost including
complele construction of fatrines with gender separation and hand washing facifities. in folal each biock cost 55008, The latrine
bicck will adhere to the Waler and Environmental Sanitation Department standards which is the government anm in charge of
suich aclivities. The estimated unit cost was made based on the curren! marke! prices, the procurement wilf be done through ARC
fogistic sector using the ARC procurement policies.

Rehabilitation of institulional latrines {VIP) in Al Tomat PHCs =~ D 6 4.500 17 100.00 27,000.00
: 00

" Funds will be needed to rehabilitate the fatrines roof ai cost of 10008, separation walf berwéen Male and Female at cost of

10008, plastering and painting at cost of 3008, purchase of seats al cost of 500, In total rehahilitation cost 28008, The eslimated
unit cost was made based on the current market pricss, ihe procurement will be done through ARC fogistic seclor using the ARC
pracurement polficies,

Construction of garbage callection points and distribution of D 42060 1 100.00 8,240.00
cleaning tools in basic school in Gereida camp, 2 basic schoo! 0o

-in Aljogana and 1 basic school in Jaji vil, 1 basic school in
"Dimso , 1 basic school in Dreeb afreh, 1 basic school in Alban
“jadeed,and1 basic school in Umjemaina}

- Funds will be needed o construction garbage dfspoéa.‘ point size 3x4 M and 1 m high with red bricks with c;fay mortar and

plastering. A contraclor will be used for construction. In tolal each garbage disposal cost 25008. moreover , the wasle coflection
equipment, lools and disposal facilities will be provided to encourage proper coflection and disposal of wasle to ensure a clean
and safe environment at basic sehools. ARC will buy 12 sets of sofid waste collection equipment and disposal facifities. Fach set
includes shovels, rakes, baskels, hoes and local broom and protection gloves in fotal each sel cost 20008. Each school will
receive a full set. The estimated unit cost was made based on the current markst prices, the procurement will be done through

ARC fogisiic sector using the ARC procurement poficies.

Povision for 4 veclor conirol campaigns in Gergida camp . B o €012 0487 '12 100,00 ' 69.979.68

Vectar control activities will be conducted in Gereida IDPs camp, Four (4) vectar control campaigns including spraying will be
conducted. This aclivity will be conducted in collaboration with SMoH- malaria controf unit, the Minisiry provides chemical,
expertise and the slaff to conduct the spray campaigns while, ARC prepares and mobilizes the communities to identify the
breeding points and btish clearing. Funds will be needed to purchase productive clothes at cost of 1500 and incentive for workers
at cost of 560. In fotal each campaign cost 20608. The estimaied umit cost was made based on the current markef prices, the

- procursment will be done through ARC logistic sector using the ARC pracurement policies

Provide soap for 8000 CAR refugees 450 mg /monthfor 12~ D 1200. 500 120 100.00° 72,000.00
months. And incentive for 12 hygiene promotors for 12 months. :

The cost will use to provide soap on manthly basis for 6000 CAR refugees..450 'n'rrg /month }‘or 12 rn addation to nﬁonrhfy in-kind

incentive for the 12 Hygiene promoters at cos of 0.97 per parson per month .

Provide menslrual Sanilary napkins {tampons) personal o 2 3,506 1 . 100,00 7,000.00
hygit_ane kid_s for 1200 female .00 :

ARC stand to support this group of womert among effected popudation wherever there are iving as their h}gﬁerﬁc and d;'gnffy
rights. The cost will be use to purchase 21 Pcs per women per month af cos of 5.68

Conducl hygiene awareness and cleanihg campaigns in Do 32,000 1 100.00. ' 6.000.00

Karakada and Maramosa Qo

The cost wilf use lo purchase cleaning lools and suppart h ygf'ené proraetors to conduct cié'a.m'r'?g Ca.mpar'gns r"n Karakada end
Maramosa . the tools are ( focal Donkey cart {without donkey), Wheelbarrow,Local broom,Local baske!, Grass
cuter, Shovels, Hoe,Axes} at cost of 30008. 24 cleaning campaigns will be canduc! 12 in Karakada and12 in Maramosa

Conduct Knowledge, Attitudes and Practices (KAP) Surveys D 6 2400 12 10000  17,280.00
X 0 -

Know!ed’ge, Attitudes and Practices (KAF) Surveys will be conduct at the end df rﬁe bmjecr in Karakada.arid Maramosa and
Gereida camps  Funds will be needed fo purchase stationery and train data collector and pay the incentive. In folal stivey cost
20003 included data enfs-;fng and analysis . The estimated unit cost was made based on the last survey conducted by the sector

. Rent of vehicles o 1 2000 1. 100.00. 200,000.00

00.00

The cast of hiring vehicles to visit Gereida IDPs camyp and Karakada and Maramosa, Taiba, Umjemh‘:a;‘na,' Donké}Abfad and

Hashaba villages, each viflages visited ol feast 3 fimes a month.

Emergency Rapid Response (ERR) Fund - Health s 27 2874 12 100.00 8,683.76
ARC has been sei"ecfed by UNOCHA fo receive $200,000 to respond fo humanifarian emeréencﬁes in South Darfur. Tm‘é isa
lumsum budget which will be broken down fater in cass of an ermergency in the heaith sector.

inkind Incentive for health, nutritidn WASH volunteers B 12000 1 . 100.00 200,000.00
: - 00.00 .

ARC will support 27 community heallh, mutrition, WASH volunieers under this budgef tine. This will be bharged 100% under this .
grarit

Emergency Rapid Response (ERR} Fund - WASH D 2 800.0 8 8000 8,640.00
. 3]

This is a hudget to respond fo WASH intervention in humanitarian emergencies in South Darfur. The budge! will be broken down
later in case of an emergency

Truck reniai for tranport supplies to.Karkéda & Mramt';s.a' ' D ': ' 2 800..0 6 ; 90,00 8.6'40.00
: : o- .

1 truck renalf for transportation supplies @ $ 800 per trip per month per focation * 2 focation * 90 % *6month
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This fund will be used fo support overhead cost e'g. office rent, administration, fogistic support etc. This witl be funded 100%
under the grant.

6.9 Gonduct training for 4 waler management commitiees on water D 4 540.0 ' 1 100.00 2,160.00
-managemenl g

Training will be conducted for 60 participants, will be trained in 4 trainings each training has 15 padicipants for 3 days at 30 & per
persan, these costs include meals + tea and Iraining materials at 10 § per partivipant per day. The participants will be sefected by
. the communily leaders .in addition to facilitators per diem 908 for 3 days per each training. tn folal ea_r;h frainfng cost 5408,

6.10 Implermentalion of community led total sanitation CLTS D 4 2730 1 100.00 10,820.00
approach, and clear 4 communities as community open 00
defecalion free (ODF) .

Funds will be needed o carry out consensus meelings {refreshments)at cos of 4005, assassment {pre + post) at cost of 2008,
per Diem for facilitalors for iriggering, mobilization and monitoring af cost of 4320, Sugar sacks- Incentive for communiies
(women union, CLTs feams,) at cost of 20003, sites preparation honor certificates and visibility {Sign boards & Banner} at cost of
40003 In tofal each vilfage cost 27308.

6.11 " Support sofid waste management campaigns and debris D 4 5000 4 100.00 ' §,000.00
cleaning _ 0 _
16 general solid wasle management campaigns and debris cleaning, one campaign per quarter in each 4 viltages. Unif cosi
incitde in-iind incentives for hygiene promotors including soap, lea bags, sugar and coffee. Each campaign cost 5008.

6.12 " Conduet hygiene promotion carmpaigns, ( iInclude water D 4°600.0 4 100.00 9,600.00
sessions and home visils, Jerry can cleaning 0

18 general hygiene promotion campaigns, {include water sessions and home visits, Jerry can clean) wilf be carry out in 4
-villages, one campaign per quarier in sach 4 villages. Unit cost include in-kind incentives for hygiene pramotors incfuding soap,
tea bags, sugar and coffee. Each campaign cost 6003

613 Distribute Hygiene Kils for vulnerable house holed D 1416 5000 1 100.00 70,800.00

"Funds wilt be needed for dfsfﬁbu!ion.of.hygfene. Each Kits has {emply jerrjr can at cost of 5§, soap at cost of 103, nail cutter af
cost of 12, Stainless steel cups at cost of 1§, ewers ai cost of 13,Plastic bucket al cost of 1% camb af cost of 38) for 1356
wulnerable households in 4 villages. The cost of one kit is 508. The estimated unit cost was made based on the current market
prices, the procurement wift be done through ARC fogistic seclor using the AR_C procurement policies, - _
8.14 Conduct training for hygiene promotors on hygiene promotion D 4 300.0 1. 100.00° 1,560.00
. ]

Trafnfhg will be conducted for 40 padicﬁpénrs, wilf be trained in 4 rrafnfngé &a6Hh tfa:‘nfng has 10 pédfcsbanrs for .'3'days éf.SO § per
“person, these costs include mesls + tea and iraining maleriafs at 10 $ per parlicipant per day. The parijcipants wilf be.in addition
fo facifitators per diem S0§ for 3 days per each training. In total each training cost 3905

6.15 WASH Coordinaler - National organization ASSIST ‘D 1 .1,440 12 20.00 3.456.00
. .00 . )

This position oversees the averall WASH component of the project She wilf ensure pmgramme'adherence to technical
guidelines and donor requirement as well as quafity provision of WASH services.

616  Water, Sanilation and Hygiene officer - ASSIST D 1 1260 2. 500 756.00
] ]

This position will be responsible for the supervision and quality implementation of water ,sanitation and hygiene promotion
~services fo ensire smooth implementation and achievement of WASH program activities.

617 - Community mobilizer - ASSIST D 2 7600 12 100000 1,800.00

This position works with the WASH , Health and Nutrition to ensure the coordination of all community based WASH, health and
Nudrition activities in frack with log frame work

6.18 Log, admin and HR officer- ASSIST ' D 17200 120 2000 1,728.00
a - .
- The Log, admin and HR officer wilf oversee the programs logistic , administration and MR activities and brov.-'de aversight for afl in
ane
6.19 Finance officer- ASSIST D 1 7200 10 100.00 7,200.00
8] .
The Finance assistant wilf oversee the finances for the entire program, finance metters and financial reborﬁng.
820  Vehicle rent for implementaion WASH aclivies -ASSIST D 11280 2 10000  1536.00
: 0
The cost of hiring vehicles to visit IDF campand villages, each villages visited al least 3 times a month.
6.21 Joini Manitoring Visit to the project sites - ASSIST D '3 25.00 4 10000 30000
 Joint Monitoring Visit to tho project sites by WES & MOM ' . ' -
6.22 Office running cost - ASSIST D - 1 200.0 12° 100,00 2.400.00
0 .
Office rurtning cost including rental of vahicles , office rent | offfce supplies and utilities
Section Total ' ' o ' . 174,779.44
7. General Operating and Other Direct Costs . :
7.1 Office and Guest house rent s - 37,384 12 1500 39,873.60
.00
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Location details for HEALTH

Location Name
Dimsu

Location Name
Dimsu

(Locality)
South Darfur = Dimsu

Location Level Location Path % Linked
Locality South Darfur > Dimsu
Activities Linked % Linked Beneficiary Men
H: Activity 1.1.1: Sustain the  10.00 Internally Displaced
provision of reproductive us People
health care... $185,490.9
H: Activity 1.1.2: ARC will 1 Host Communities 5064
support the six health facilities
to pro...
H: Activity 1.1.3: ARC health Refugees 504

facility staff in Geireda and
Dimsu ha...

H: Activity 1.1.4: Provide
routine immunization services
to children...

H: Activity 1.1.5: To strengthen
integration of services and
increas...

H: Activity 1.1.6: Train
community midwives on
obstetric danger sign...

H: Activity 1.1.7: In order to
increase coverage in Geireda
and Dims...

H: Activity 1.1.8: Conduct
training to community relief
and developm...

H: Activity 1.1.9: Provide
support to SGBV survivors and
vulnerable ...

H: Activity 2.1.1: Continue
supporting provision of the
basic packag...

H: Activity 2.1.2: Ensure
availability of essential medical
equipmen...

H: Activity 2.1.3; Conduct
quarterly joint supportive
supervision wi...

H: Activity 2.1.4: Support the
referral of patients who need
life-sa...

H: Activity 2.1.5: Conduct four
health awareness
sessions/campaigns ...

H: Activity 2.1.6: Conduct
monthly supportive
supervision to the hea...

H: Activity 2.1.7: Conduct
SGBV awareness campaign to
sensitize the ...

H: Activity 2.1.8: Conduct
quarterly meeting with Health,
nutrition,...

H: Activity 2.1.9; Infrastructure
is a key component to service
deli...

H: Activity 2.1.10: Solar
installation on Old camp
PHCC for lighting ...

H: Activity 3.1.1: Ensure
community level reporling of
highly contag...

H: Activity 3.1.2: Support state
MoH emergency
preparedness plan, pr...

H: Activity 3.1.3; Maintain
disease surveillance and
reporting syste...

Budget Linked(US §)
10.00 US $185,490.91
Women Boys Girls Total

0
5271 1037 1080 12452
456 672 768 2400
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Location Name

Gereida (wilhout Gereida
camp)

Location Name

Gereida (without Gereida camp)
(Locality)

South Darfur > Gereida (without
Gereida camp)

Location Level
Locality

Location Path
South Darfur > Gereida (without

Gereida camp)

Activities Linked

H: Activity 1.1.1: Sustain the
provision of reproductive
health care...

H: Activity 1.1.2: ARC will
support the six health facilities
to pro...

H: Activity 1.1.3: ARC health
facility staff in Geireda and
Dimsu ha...

H: Activity 1.1.4: Provide
routine immunization services
to children...

H: Activity 1.1.5; To strengthen
integration of services and
increas...

H: Activity 1.1.6: Train
community midwives on
obstefric danger sign...

H: Activity 1.1.7: In order to
increase coverage in Geireda
and Dims...

H: Activity 1.1.8: Conduct
training to community relief
and developm...

H: Activity 1.1.9; Provide
support to SGBV survivors and
vulnerable ...

H: Activity 2.1.1: Continue
supporting provision of the
basic packag...

H: Activity 2.1.2: Ensure
availability of essential medical
equipmen...

H: Activity 2.1.3: Conduct
quarterly joint supportive
supervision wi...

H: Activity 2.1.4: Support the
referral of patients who need
life-sa...

H: Activity 2.1.5: Conduct four
health awareness
sessions/campaigns ...

H: Activity 2.1.6: Conduct
monthly supportive
supervision to the hea...

H: Activity 2.1.7: Conduct
SGBV awareness campaign to
sensitize the ...

H: Activity 2.1.8: Conduct
quarterly meeting with Health,
nutrition, ...

H: Activity 2.1.9: Infrastructure
is a key component to service
deli...

H: Activity 2.1.10: Solar
installation on Old camp
PHCC for lighting ...

H: Activity 3.1.1; Ensure
community level reporting of
highly contag...

H: Activity 3.1.2: Support state
MoH emergency
preparedness plan, pr...

H: Activity 3.1.3: Maintain
disease surveillance and
reporting syste...

% Linked

5.00
us
$92,745.46

% Linked Budget Linked(US §$)

5.00 US $92,745.46

Beneficiary Men Women Boys Girls Total

Internally Displaced 0
People

Host Communities 2733 2844 560 582 6719

Location details for NUTRITION
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Location Name

Gereida (without Gereida
camp)

Location Name

Gereida (without Gereida camp)
(Locality)

South Darfur > Gereida (without
Gereida camp)

Location Level

Locality

Location Path
South Darfur > Gereida (without

Gereida camp)

Activities Linked

N: Activity 1.1.1: ARC will
conduct MUAC screening at
the facility a...

N: Activity 1.1.2: Provide
treatment to 2,056 (1,007 M
and 1,049 F) ...

N: Activity 1.1.3: Provide
treatment to 9,652 (4,729 M
and 4923 F) ...

N: Activity 1.1.4: Provide
treatment to 308 (151 M and
157 F) critic...

N: Activity 1.1.5: Conduct
CMAM refresher training for 20
OTP/TSFP s...

N: Activity 1.1.6: Conduct 4
community awareness
campaigns on CMAM, ...

N: Activity 1.1.7; Conduct
iodine supplementation
campaigns in targe...

N: Activity 2.1.1: Conduct
monthly mother to mother
group sessions o...

N: Activity 2.1.2: All
women/care takers of children
in OTP/SFP prog...

% Linked

5.00
us
$92,745.46

% Linked Budget Linked(US §)

5.00 US $92,745.46

Beneficiary Men Women Boys Girls Total

Internally Displaced 0
People

Host Communities 2050 2134 420 437 5041

Location details for WATER, SANITATION AND HYGIENE
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Location Name
Gereida camp

Location Name
Gereida camp

(Locality)
South Darfur > Gereida camp

Location Level
Locality

Activities Linked

WASH: Activity 1.1.1:
Operation and maintenance of
2 Water yards (One ...
WASH: Aclivity 1.1.2:
Rehabilitation of four water
yards. This activity...

WASH: Activity 1.1.3:
Upgrading/Rehabilitation of
one waler yard system. ..
WASH: Activity 1.1.4:
construction of improved hafir
in Karkada, incl...

WASH: Activity 1.2.1:
construction of 300 household
latrines for vulner...

WASH: Activity 1.2.2:
Construction of 7 blocks of
institutional latrine. ..

WASH: Activity 1.2.3:
Rehabilitation of institutional
latrines (VIP) in...

WASH: Activity 1.2.4:
Construction of 6 garbage
collection points and d..
WASH: Activity 1.2.5: Conduct
4 integrated vector control
campaigns: V...

WASH: Activity 1.2.6:
Implementation of community
led total sanitation ...

WASH: Activity 1.2.7: Support
16 solid waste management
campaigns and d...

WASH: Activity 1.3.1:
Distribution of soaps :ARC is
proposing to prov...

WASH: Activity 1.3.2: Provide
menstrual Sanitary napkins
(tampons ) pe...

WASH: Activity 1.3.3: Conduct
24 hygiene awareness and
cleaning campaig...

WASH: Activity 1.3.4: conduct
16 general hygiene promotion
campaigns, (...

Location Path
South Darfur > Gereida camp

% Linked

10.00

us
$185,490.9
1

% Linked Budget Linked(US §)

10.00 US $185,490.91

Beneficiary Men Women Boys Girls Total
Internally Displaced 1160 12081 2378 2474 28541
People 8

Host Communities 0
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PROJECT BUDGET JANNEX 2

Responsible Party Agreement




Allocation Type 2019 - SHF 2nd Round Standard Allocation
Requesting Organisation American Refugee Committee (ARC)

Project Title Provision of Integrated life saving interventions in Health, Nutrition and WASH
targeting internal Displaced People (IDPs) ,refugees and host community in Gerieda
and Dimsu Locality, South Darfur

Fund Project code SUD-19/HSD20/SA2/H-N-WASH/INGD/14068
Actual date [start - end] 15/11/2019 - 14/11/2020
Cluster HEALTH (25%), NUTRITION (18%), WATER, SANITATION AND HYGIENE (57%)

Staff and Other Personnel Costs (please itemize costs of staff, consultants and other personnel to be recruited directly by the implementing partner f

Country Director - International S 1 $9,500.00 12 8.00 $9,120.00
The Country Director (1) will oversee the entire Sudan country program and will be a direct liaison with the donor concerning

administrative matters related to this project. The Country director will dedicate 8% of their time to the project throughout its duration. The cost
includes only salary and not other benefits.

1.2 [Finance Controller - International s 1| $7,550.00] 12 1000]  $9,060.00
The Finance Controller (1) will oversee the finances for the entire country program. Other job responsibilities include providing oversight for state
offices. The Finance Controller will be working directly with the donor on finance matters and lead the programs donor specific financial
reporting. This position will be funded at 10% for the duration of the project. The cost includes only salary and no other benefits.

1.3 [Country Program Manager - International | s 1] $8,500.00] 12 8.00]  $8160.00
Country Program Manager (1) (CPM)will be responsible for all in country programs and will ensure that all health programs are well coordinated
with other sector programs. The CPM will oversee all the senior program staff including the Health Coordinators. The CPM will dedicate 8% of
their time to this project throughout its duration. The costs include only salary and not other benefits.

1.4  |Country Operation Manager - International 8 1] 5?,?50.00] 12 8.00[ $7,440.00

The Operations Manager will oversee the country programs administration office and provide oversight for all procurement, warehousing and
communication in country. This position will be charged 8% for the duration of the project. This cost includes only salary and no other benefits.

1.5 |State Program Manager - Hybrid s 1| $6,750.00] 12 10.00]  $8,100.00

The State Program Manager will lead and coordinate all activities of South Darfur State overseeing programs and supporting department
functions. He will dedicate 10% of his/her time for the duration of the project. This costs include salary only and no other benefits.

1.6 [Project admin staff (HR, Fin, Adm, Logist) s 4] $200.00] 12 100.00]  $9,600.00

This staffs will support financial transactions and reporting, recruitment, procurement and delivery of supplies. This will charged
100% through out the project. This costs include only salary and no other benefits.

1.7 |Senior WASH Coordinator - National s 1| $2,952.00] 12 1500  $5313.60

Senior WASH Coordinator (1) this position supervises the implementation of all WASH activities in East and South Darfur and

oversees the work of all WASH staff in both program sites. In charge of WASH program reporting and coordination with local

partners, |0s, authorities, and public sector partners. The position will be funded 15% for the duration of the project. The unit cost includes gross
salary and social insurance (15% of the gross salary)

1.8 |Nutrtion Technical Coordinator - National I s 1] $2,808.00] 12 15.00]  $5,054.40

This position will be responsible for the overall design and implementation of nutrition activities, The role requires collaborating with the Sr.
Health and Nutrition Coordinator to develop sector plans/proposals; coordinate internally and externally program sector activities: establish and
maintain public relations with state authorities, UN agencies, other NGOs and implementing partners. The position be funded 15% through the
project period. The unit cost includes gross salary + social insurance (17% of the gross salary).

1.9 [Maternal and Child Health Technical Coordinator - Nation| s| 1] s1,788.00] 12 1500 $3,218.40
The position will be responsible for the overall design and implementation of reproductive and child health activities. The role requires
collaborating with the Sr. Health and Nutrition Coordinator to develop plans/proposals and program reports focused on reproductive and child
health programing; coordinate internally and externally sector activities; establish and maintain public relations with state authorities, UN
agencies, other NGOs and implementing partners. The position will be funded 15% throughout project period. The unit cost include gross salary
and social insurance (17% of gross salary)

110 [Community Health and Hygiene Officer - National s| 2] $982.80] 12 10.00] $2,358.72
This position will be responsible to train Community Health Supervisors and Community Relief and Development Committees (CRDCs). S/He will
plan and implement community activities including community mobilization, establishing/strengthening committees, conduct training of trainers
for the community health volunteers, schools and follow up on the health promotional activities and monitoring. The position will be funded 10%
throughout project period. The unit cost include gross salary and social insurance (17% of gross salary).

1.11 |Health and Nutrition Manager - National s 2| $1,340.82] 12 10.00| $3,217.97
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2.1 Incentive for seconded staff from SMOH D 1 $832.10 12 100.00 $9,985.20
ARC is working with seconded SMoH staff in especially health facilities based in the villages. This include Ditto PHCC in Gerieda and Dimsu and
Eltomaat in Dimsu locality. The cadres include:-
1. Medical Assistant (1)-will be in charge of the PHCC, and is responsible for overall management and reporting. In addition, tasks include
performing consultations, treatment of patients and supervising activities in public health, nutrition and reproductive health.The position will be
funded 30% for the duration of the project
2. Nurses (2) will be responsible for giving nursing care to patients and administer drugs to patients according to the doctor’s/Medical Assistant’s
prescription in the clinics.
3. Midwife (11) will be responsible for the provision of reproductive health services at the facility level including ANC, PNC, family planning, and
delivery services. This will be funded 30% for the duration of the project.
4. pharmacy assistant (2) will be in charge of drug dispatch at the facility. He/she will also be responsible for the development of weekly drug
consumption reports. This will be funded 100% for the duration of the project.
5.Vaccinator (2) will be in charge of vaccination at the facility. He/she will also be responsible for the development of weekly vaccine reports.
This position will be seconded from the SMOH and will be funded 30% for the duration of the project.
6. Psychosocial Support Counsellor (2) this position will be seconded from the ministry of health - mental health department to provide
psychosocial support counseling to beneficiaries with mental health issues. This position will be funded 100%.
The unit cost include only incentive and no other benefits

2.2 |PHCC running cost | o| 6|  $3,181.50] 2| 30.00]  $11,453.40
To maintain quality service delivery, ARC will provide consumables (soap, cleaning detergents/materials & stationery) to 6 health facilities (4 in
Gereida 2 in Dimsu) for 2 rounds. This will also include minor repairs/rehabilitation in the health facilities. The unit cost has been calculated based
on current running OFDA budget cost for support of health facility running cost. This will be charged 30% under this grant, This includes:
Heavy gloves (pair)72*S$5= $360
Face mask (box) 20*53= 560
Dettol (bottle) {Disinfection of floors, instruments)200*$2.2= $440
Carbolic soap (CTN)150*$7 $1,050
Washing bar soapCTN 120*$10 $1,200
Water (Lumsum) 1*$71.50 =571.50
Total = $3,181.5

2.3 Support referral of complicated cases to secondary care Ief D] 14| $11.00| 12| 50.00' $924.00
This line will support referral for both health and nutrition cases. ARC supports referral of patients from primary facilities to secondary facilities;
ARC estimates an average of 14 referrals per months from the targeted 6 HFs. This includes the cost of transportation (to and from) and upkeep
cost, food allowance and simple medical procedures (Lab tests), Under this grant, the cost will cover 50% of the total targeted referrals. This will
include both medical complications {Health and Nutrition) and emergency obstetric cases

2.4 |Training of health staff and community volunteers on Pycl D] 1| $4,64G.49| 1] 100.00[ $4,640.49
ARC will conduct a training on PFA to health facility staff and community volunteers in Gerieda and Dimsu locality to increase their knowledge
and skills in identifying cases of mental health in order to provide the right support and refer accordingly. The training will target 65 participants
from the two localities for 8 days. This will be charged 100% under this grant.
The training will target 65 participants from the two localities for 8 days. This will be charged 100% under this grant.
breakdown:
hall rental = $44*8 days=5352.
Meals and refreshment= $7*65 participants*8 days=$3640.
Perdium (lumsum) =5648.49
total cost= $ 4640.49

2.5 Training of nutrition lead mothers on community maternzi D[ 21 51,143,54[ 1] 100.00' $2,287.08
To strengthen integration of health and nutrition services to increase demand/uptake of services, ARC will train 20 mother lead groups in already
established mother support groups in Gerieda and Dimsu locality for 3 days on community maternal and child health approaches targeting
pregnant women for ANC services and mothers post delivery for family planning uptake. This will be charged 100% in the grant.
Breakdown:
hall rental = $44*3 days=5132.
Meals and refreshment= $7*20 participants*3 days=$420.
Perdium (lumsum) =5591.54
total cost=$ 1143.54

2.6 |Training of community midwives on obstetric danger signl D 1| 51,242.54' 1] 100.00] $1,242.54

7P kN




Toincrease community awareness and sensitization on SGBY, ARC will conduct 4 awareness sessions in both Dimsu and Geireda Locality.
Conduct sessions with different cammunity members fwomen, girls, boys and men) on violence against women and at risk individuals. Tota!
population te be reached is 200 individuals {70 women,40 girls, 20 boys and 40 men] fram [DPs camps and hasl communities in both localities
{Gerieda and Dimsu} thraugh following approaches:

1. organizing struciured sessions: ARC will conduct 4 structured awareness Sessions on GBY sessions throughout the project life time, 2 of these
sessions will targel anly men and 2 sessions targeting women and pirls to tafk about risks mitigation and prevention of GBY cases occurrence
against vulnerable individuals among the community of Gerieda and Dimsu.

2. conduct unstruclured dissemination sessions with community members, CBPN, Women, youth and community leaders and ARC Community
volunteers to sensitize GBY and traditional harmful practices against people at risk and person with specific needs.

3. Conduct GBY, reproductive health and safety messages in coordination with Midwives whe are working at ARC Health facilities in both
locations.

211 |Installation of solar power for lighting in Old camp Clinic D 1] $1,930.00] 1 100.00]  $1,930.00

To improve on service delivery at old camp PHCC, ARC will install salar lighting. This will be funded 100%.

breakdown:

solar panels = 3 PCS* $700= $2100,
battery = 1 * $800=5900

labour cost = $199.60

total= § 2199.6

2.12  |Conduct training for $C staff on inpatient care manageme D 2[ Sz,gao.ool 1 100,00' $5,880.00

To increase knowledge and skills among the SC staff and improve quality of service delivery to the malnoufished children, ARC will conduct
training on inpatient care for 25 5C stafl: One round will be canducted during preject period. This will be funded 100% under the grant,

breakdown:
Transport cost of facilitator=2*55*2 days=$100, hati rental=1*$5*5 days=525, stationary=5100, car rental=1*$45*5 days=$225,
Breakfast/water/tea=25*37+5=5875, banner =$45, incentive for HAC =1*$2*5 =510 and SMoH facilitators2*$26+7=$350,

Total cost = 51,930

2.12  |Conduct MUAC screening campaigns | Dl 2] $5,542.0D| 1‘ 100.00] $11,084.00
Fund will be used to conduct 2 rounds of MUAC sereening campaigns in Gereida. One campaign cost $ 2,940, This will be charged 100% in the
grant.
breakdown:

One campaign cost $ 2,940 as following: statinoary = 590, 3 vehicles for screening *$45*4 days= $540, 1 vehicle for training * 45 *1 day= 545,
incentives for participants=50*$5*5 days=51,250, banner=2*545=%90, half rental =1* $45* 1 =845, transportation cost for facilitators =2*2*$25=
$100 and SMoH facilitators=2*$25*7=6350, HAC reprsentative = 1¥$2*5 =$10, refreshment/meals =50 persans*$7*1=5350 and cost for data
entry =570,

Total of two campaigns = $2940 *2 =5 5,880,

2.14 |Conduct community swareness campaigns on CMAM, Iv(] o] 2| $3,531.00] 1| 10000]  $7,06200

To sensitize and increase community awareness among the community members on CMAM, IYCF and micro-nutrient supplementation, ARC will
conduct 2 awareness campaigns in Gereida and Dimse locality. This will be funded 100% under the grant.

2.15 _|Conduct indine supplementation campaigns in targeted I o} 1] $3,775.00] 1] 50.00]  $1,887.50
Fund wall be used to conduct 2 todine supplementation campaigns ona in Gereida and one in Dimso {ocality. This will be funded 100%.
2.16  [Conduct deworming campaign I Sl Gl $500.00| 4| :_I.OU,OD| $12,000.00

Fune will be used to conduct 2 deworming campaigns in Gereida camp. This will be funded 50% under the grant,

breakdown:

campaign cost § 3,775 as following:

5 vehicles*$45%5= 51,125,

incentives for distrthutacrs=60*$7*5=52,100,
hanner=1*$45=545,

hall rental for the training=1* 545* 1 =445,
transportation cost for facilitators =2*2*55= 5100
SicH facilitators=2*525%7=5350

HAC representative = 1*$2%5 = 10,

Total = § 3,775 * 50%= % 1887.5

2.17 |Transportation of health, Nutrition and WASH supplies ! Dl 6| 5540.()9' 12! 50.00' $19,440.00

6 trucks are need on quarterly basis to transport supplies from Myala to Gerieda and Dimsu lacality. This will be charged 100% in the granL. The
unit cost has been estimated from the current market price.

2.18_{Vehicle rental for health, nutrition and WASH program std s 1| s7,167.00] 1| 100.00] $7,167.00

This will include vehicle rental/hire with drivers for health, nulrition and WASH-related aclivities. Vehicles will be hired from two offices {Myala,
Gereida) in South Barfur. This will be charged 50% under the grant.

2.19 _|Mainstreaming GBY and SEA Prevention training for ARC { D| 15| s155.00] 1] 10000] 6232500

Training will be conducted by ARC Prolection team. Total number of participants is 40 {36 ARC Health and Nutrition volunleers, and 4 social
workers frem MoSW] in Gerieda and Dimsu. The training will be at Locality level. Two days training. This will be funded 100% under this grant.

2.20 _[Support 5GEV Survivors and vulnerable women in Geried] o a9 $35.00 12] 50.00]  $8,400.00

Casl will cover transportation, legal aid and in-kind /direct support to SGBV Survivers and the most vulnerable wamen in Gerieda and Dirnsu. This
will be funded 100% under the grant

221 |Food for caregivers of children admitted to SC | 5 2| $880.00] 1] 100.00]  $17.600.00
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The cost will use to purchase cleaning tools and support hygiene promotors to conduct cleaning campaigns in Karakada and Maramosa . the
tools are ( local Donkey cart (without donkey), Wheelbarrow, Local broom,Local basket,Grass cuter,Shovels,Hoe,Axes) at cost of 30005, 24
cleaning campaigns will be conduct 12 in Karakada and12 in Maramosa

2.36 _|Conduct Knowledge, Attitudes and Practices (KAP) Survey| o| 6|  $240.00] 12] 10000  $17,280.00
Knowledge, Attitudes and Practices (KAP) Surveys will be conduct at the end of the project in Karakada and Maramosa and Gereida camps
,Funds will be needed to purchase stationery and train data collector and pay the incentive. In total survey cost 2000% included data entering
and analysis . The estimated unit cost was made based on the last survey conducted by the sector

2.37 [Rent of vehicles | D| 1| $200,000.00] 1 10000  $200,000.00
The cost of hiring vehicles to visit Gereida IDPs camp and Karakada and Maramosa, Taiba, Umjemmaina, Donkey Abiad and Hashaba villages,
each villages visited at least 3 times a month.

2.38 |Emergency Rapid Response (ERR) Fund - Health | B 27] $26.74 12| 10000  $8663.76
ARC has been selected by UNOCHA to receive $200,000 to respond to humanitarian emergencies in South Darfur. This is a lumsum budget which
will be broken down later in case of an emergency in the health sector.

239 _|inkind incentive for health, nutrition WASH volunteers | o 1] $200,000.00] 1] 100.00]  $200,000.00
ARC will support 27 community health, nutrition, WASH volunteers under this budget line. This will be charged 100% under this grant
2.40 |Emergency Rapid Response (ERR) Fund - WASH I D| 2| $800.00] 6| 90.00]  $8,640.00

This is a budget to respond to WASH intervention in humanitarian emergencies in South Darfur. The budget will be broken down later in case of
an emergency

2.41 |Truck rental for tranport supplies to Karkada & Mramusa ' D’ 2| SSO0.00' 6[ 90.00] $8,640.00
1 truck renatl for transportation supplies @ $ 800 per trip per month per location * 2 location * 90 % *6month
Sub Total $1,325,826.36
. {) o O L) 0 #) Die U D D el ) e
31 Printer D 1 $1,030.00 1 100.00 51,030.00
Two printers will be procured to support programs and logistic office. This will be charge 100% to the grant
3.2 |Laptop D 1] $2,000.00] 1] 10000  $2,000.00
one laptop for WASH program officer
Sub Total $3,030.00
O 0 L] O De 0 o o L] Pro
Sub Total 50.00
5.1 |Travel expenes (local air travel, taxi fare etc) D 4 $400.00 2 100.00 $3,200.00

Support is requested for domestic flights and road transport to and from Khartoum and the program sites, for the purpose of monitoring
projects, providing technical support, and meetings with local authorities, line ministries, etc. The cost will be covered 100% by the grant.
5.2 |Accomodation and perdiem | D] 6|  $100.00] 12] 10000  $7,200.00

Support for national staff who will be on official trip to for exchange visits and other sector meetings. The cost will be covered 100% by the grant

53 |Vehicle Rentals for offices | s| 1| $750.00] 12| 40.00]  $3,600.00
Support for national staff who will be on official trip to project locations, exchange visits and other sector meetings. The cost will be covered
100% by the grant
Sub Total $14,000.00

Transfers and Grants to Counterparts (please list transfers and sub-grants to project implementing partners)

6.1  |Health Officer - JIMCO D 1 $200.00 12 100.00 $2,400.00
Health Officer (1) will be in charge of coordinating and implementing the health component of this sub-agreement. He will follow activity
implementation at the field level as per the project work plan. The position will be charged 100% to this agreement.

6.2 [Nutrition Officer - JIMCO | o] 1| $120.00] 12 10000]  $1,440.00
Nutrition Officer (1) will be in charge of coordinating and implementing the nutrition component of this sub-agreement. He will follow nutrition
activity implementation at the field level as per the project work plan. The position will be charged 100% to this agreement.

6.3 |Health awarness campaign - JIMCO | p] a|  $5,880.00] 1] 10000  $23,520.00
JIMCO in close collaboration with ARC will conduct 4 health awareness campaigns in the targeted operation areas. The first campaign will target
Gereida IDP camps (Babanosa, Forica, Old camp). The second campaign will be conducted in Ditto rural village. The final two campaigns will be
conducted in Dimsu corridor one in Dimsu and one in Altomat. This willbe charged 100% under the grant.

6.4  |Conduct quarterly review meetings for community health] D' 4| $1,?50.00| 1| 100,00‘ $7,000.00
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7.4 |Vehicle fuel and maintenance | ] 2l $100.00] 12|  “10000] " $2,40000
Kharlourm and Field oifice vehictes fule and maintenance expenses used for the project activities

7.5 [Office and Guest house supplies ] 5] 3 s700.00] 12] 50.00]  $12,600.00
this fund will be used to provide supplies for guesthouses in Nyala and Gerieda. This is charged 50% under this grant.

7.6 |visibility | 5] 2| $2,000.00] 1| s0.00]  $2,000.00
ARC will do signboard include SHF logo at the health facilities and water distribution sites.

7.7 |Bank Charges | | 1] $165.00] 12} 10000]  $1,980.00
Funds will be needed to meet bank charges lor the transfers of project funds from ARC HQ to Sudan, and from Khartoum to project sites. This
covers 100% of project-related fees on ARC's bank accounts for the duration of the project periad.

7.8 [Refurbishment, Repair and maintenance | 5] 3| $1,000.00] 6| 30.00]  $5,400.00
cost of repairing normal wear and tear to the office and gueslhouses for alf 2 field bases as well as in Khartoum for the duration of the praject.
This will be funded 30% under this prant.

7.9 |Communication Internet and telephane charges | 5] 3] s300.00] 12| 50.00] $5,400.00
Cost te cover the cost of Communications fer alt ARC offices — Myala, Gereida, These funds will cover telephones/fixed/mobiles/group/Thuraya —
scrateh cards. This will be charged 50% under this grant.

7.10 [stationery and computer supplies | 5| 3 $12500] 12] 5000 $2,250.00
Cast to cover the stationery and printing cost for the2 ARC offices; Gerieda and Nyaia in South Darfur. This will be covered at 50% for the
duration of the project.

7.11 |Vehicle fuel and maintenance [ | ] $50.00] 12| 50.00} $600.00
Cost for purchase of fuel and 2 vehicle maintenance in Nyala to support program activities.

7.12_{Audit Expenses for local partner | | 2| $1,000.00] 1] s0000[  $2,000.00

Covers cost refated to avditing the subgranting budget to the local partners. This will e covered at 100% for the duration of the project,
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Sub Total

PSCCost. - -
PSC Rate finsert percentage, not to exceed 7 percent) 6.10

PSC Amount

$106,644.16
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